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The gospel message is one that is life changing and one that must go forward in our
world. As the church, every Christian is responsible for making every effort to fulfill the
incredible command that Jesus gave first to his small group of disciples and essentially to every
follower. Disciples of Jesus are to go out and make new disciples of Christ, teaching them the
ways of Jesus and actively helping them, through the working of the Holy Spirit, to mold them
into Christians that will in turn go out and be disciples that make new disciples. Consequently,
this is not happening as extensively and expansively as it should, thus making a huge impact, and
downward slide of disciple-making in many areas of our nation, specifically as directed in this
Thesis project, within the Jacksonville ministry area.
There is a problem presented here that shows a decreased direction towards the Great
Commission and its authoritative approach to send each believer out to intentionally make new
disciples. Though each church within this ministry context are all uniquely different, there is a
common goal that each much actively share in; disciple-making and daily championing the Great
Commission. The purpose of this Thesis research project is to investigate disciple-making within
the Jacksonville, NC ministry area, find what church leaders and members are doing well, while
also looking for the areas that need improvements. Through this research, biblical intervention
and strategic guidance will be deployed to improve church growth spiritually, and numerically,
through disciple-making.
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Chapter 1
Introduction
Within this chapter, there will be a focus on what is seen as a leading problem within the
local New River ministry area in the Jacksonville, NC area. The problem that will be addressed
is the lack of intentional direction towards disciple-making in a collaborative and individual way
within this New River ministry area and its small ministry context. As Jesus commanded just
before His ascension, He commissioned the disciples to go and make new disciples and to teach
these new disciples all the things that He taught them(Matthew 28:19-20). This Commission is
still alive and authoritative for the church and all its members today. This commissioning is one
that, if followed and practiced among Christians today, will cause this local ministry area and its
churches to grow both spiritually and in new followers of Jesus.
This chapter will explore the many components of what is thought to make up the success
or failure of disciple-making in the Jacksonville, NC area. First, there will be an in-depth look
into the ministry context of the Jacksonville ministry area and the churches within its
surrounding area that partner together. While looking into the Jacksonville ministry context,
exploring the several elements of the ministry context such as the history of the New River
Baptist Association, its location of ministry, and the demographics that make up its surrounding
population will all be studied to allow for a clear understanding towards the problem presented
and any possible solutions that might be found to increase and champion the Great Commission
of disciple making in the New River ministry context.
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Ministry Context
The New River ministry area and all the churches associated with it have a great common
goal and mission among each other. This shared mission is to share the gospel of Jesus by being
obedient to the Great Commission given by Jesus in Matthew 28:19-20. However, there is a
shared goal and joint mission among the churches connected to the NRBA. There presents a
common problem that adversely is present among the New River ministry area. This problem is
the lack of disciple-making within this area and the ever-downward growth of fewer disciples
being made each year, and the depletion of many church memberships, as shown in the current
research standing by the SBC and the BSCNC below. This research is not primarily focused
solely on the NRBA churches. It is with the collaboration of many NRBA churches and many
other churches of different denominations but yet who also hold to evangelical faiths and who
are also established with the New River ministry context that this researcher will explore and
seek out to better help within this Thesis Project.
History
The New River Baptist Association is a collaboration of currently 32 churches that span
across a geographic location of four counties, Duplin, Jones, Onslow, and Pender in North
Carolina. This action-based research as it relates to the problem that has been identified above, is
noted that the focal location to which this Thesis is centered on 10 local churches that are
ministry based in the New River area of Onslow County, in the city of Jacksonville, NC.
The New River Baptist Association was created and brought to light on the morning of
November 10, 1960, during its first annual meeting which had at that time representatives from
25 local Southern Baptist Churches.1 This formation of a Baptist Association centered and based

1

E.J. Hines From Dreams to Reality (Nashville: Fields Publishing, 2007), 32.
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out of Jacksonville, NC, brought many churches together with a joint cause and mission. The
New River Baptist Association would partner and work with the local churches to provide
training opportunities for church leaders, foster fellowship among the churches, and offer a
proactive posture in assisting churches in strategy and long-range planning.2
As part of the New River Baptist Associations ' purpose and structure, it is the goal to
help and assist many of the local churches in being a missional church, one that is like-minded to
the Great Commission. Associations that will maintain their viability in the future are those that
incorporate their affiliated churches in strategic planning to help them fulfill their divinely
appointed task3which is for all churches to go and make disciples.
As an association, the NRBA is also part of the Southern Baptist Convention (SBC) and
the Baptist State Convention of North Carolina (BSCNC)in partnership together, along with all
the connected churches, each is in a missional agreement to make disciples. "As an association of
churches, the missional vision is to present the Gospel of Jesus Christ to every person in the
world and to make disciples of all the nations."4 Like many churches around the world, nation
and state have done within the SBC church, also many others have done in the New River
ministry context of losing track of the main focus and missional direction of the church which is
to go out and make disciples.
There is a straightforward visual in the New River ministry area that shows many
churches pursuing the goal of going out to share the gospel and making new disciples. In
contrast, others may seem to have no active notion of any effort or stride in reaching this

2

E.J. Hines From Dreams to Reality (Nashville: Fields Publishing, 2007), 5.

3

Ibid., 5.

4

Convention, Southern Baptist. Southern Baptist Convention Mission & Vision.
https://www.sbc.net/about/what-we-do/mission-vision/ (accessed August 27, 2020).
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ministry area with the gospel. Linking back to this Thesis's purpose and the problem which is
found within this ministry context, commitment and direction from followers towards the Great
Commission must change, and followers and churches at large must become intentional about
making disciples.
The Baptist State Convention of North Carolina reports that there are over two hundred
areas that are considered pockets of lostness in North Carolina. As shown in figure 1 below, the
BSCNC has identified the location of the New River ministry area as having three pockets of
lostness and has ranked this ministry area at 69 in the state based on the population and the
number of households that have not heard or responded to the gospel.5

Figure 1.

The SBC has reported that the number of baptisms reported each year from the Southern
Baptist Churches and the Baptist Associations have decreased eight of the last ten years, noting
that there is a great decline of people coming to a saving knowledge of Jesus. What is also
staggering, is knowing that the ratio of baptisms to total members decreased to one baptism for
5

North Carolina Baptist. https://ncbaptist.org/pockets-of-lostness-map/ (accessed August 27, 2020).
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every 52 members.6 Having this data from the SBC shows that currently there is a lacking of
intentionally taking the gospel into the community.
Geographical Location
As noted above, the New River Baptist Association area extends across four counties in
the Eastern North Carolina area. As it relates to the problem found here related to discipleship,
this ministry's geographical area will be zoomed in to a location area comprised of a 10-mile
radius within Jacksonville, NC ministry area. This small city is made up of many local families
along with the United States Marine Corps Base, Camp Lejeune as seen in figure 1 above.
The city of Jacksonville, NC, is unique like none other. It is located on the crystal coast
with many beaches to the east side of it and extensive farmlands that surround the small city to
the west. With so many diverse attributes playing a role in this location's makeup, it brings a
mostly diverse group of people that defines the ministry opportunities of sharing the gospel for
the local churches.
Demographics
The geographical location of the New River ministry area is central to the affluent
demographics that make up the diversity of the Jacksonville, NC ministry area. Within the tenmile radius of the NRBA area, there is a large number of people that live in the area, and that
need to hear the gospel of Jesus Christ. Corporately, the demographical make-up of this ministry
context has a population of 72,436 people. Out of this total population number, 55% are families
with kids under the age of 18, with the median age being about 23 years old.7 There is a senior

6

Southern Baptist Convention Statistics. https://sbcvoices.com/the-strange-world-of-sbc-baptism-statistics/
(accessed August 27, 2020).
7

Onslow County Demographics. https://www.onslowcountync.gov/Search?searchPhrase=demographics
(accessed August 25, 2020).
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adult population of 6% that are 65 years of age or older and along with a community of veterans
in this area of 6,354 people. The ministry context area is estimated to have a population density
of 1,470 people living per square mile.
When it comes to ethnicity of this local Jacksonville ministry context, the race and origin
of the population that make up the large portion of this ministry context is somewhat unique to
this area. Those who are part of the population that is white in race with no other ethnic
background are 57.7%. African Americans make up 17.9%, while Hispanic or Latino people fill
in the third-largest population grouping at 15.7%.8
While church leadership and all followers of Jesus within the Jacksonville ministry area
seek to fulfill the Great Commission corporately and individually each day, it is vital that the
understanding of the ministry context is known. Who it is that needs to be reached and how it
can be best done is all part of the consideration and solution process as thoughts are given based
upon the action research that is accomplished in this Thesis.
With a geographical and demographical blend that makes up the local Jacksonville, NC
ministry area, it is easy to see through these statistical numbers in this area and look past the
beckoning call for followers to fulfill the Great Commission in this ministry context. Church
pews are waiting to be filled with new believers. A call to leadership and each Christian is to
stand strong in their faith, suffer with the Lord by taking up their cross, and following in
obedience to the command that Jesus has resounded to all His followers.

8

United States Census. Jacksonville, NC.
https://www.census.gov/quickfacts/fact/table/jacksonvillecitynorthcarolina/PST045219 (accessed August 26, 2020).
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Problem Presented
The problem is that a measure of Christians and or churches in the Jacksonville, NC
ministry area could be short of intentionality towards the Great Commission to make new
disciples, both corporately as the church and individually as a follower of Jesus.
It has become noticeable over the years that the activeness of many (not all, but many)
churches and followers of Christ within the Jacksonville area have become idle in the pursuit of
actively going out to make disciples. This ministry context is rich and diverse in people of all
ages. Still, many churches within the Jacksonville area seem to lack growth in new members in
any of the demographical sites just mentioned. There is little evangelizing actively taking place,
much less encouraging and building followers up of the body to go out to fulfill the Great
Commission in these localized ministry areas.
The "lack", as seen in the statement above, is something that this research will better help
define. Lacking can be identified in many ways, and as such, this research will start by
identifying "lacking" based on the statistical analysis that has already been conducted by the
SBC and BSCNC. The researcher will expound on these current research results further into this
chapter. It is clear that the problem at hand must hold a clear "slowing" of sharing the gospel,
making disciples, and church growth because of the statistical proof through the already known
research results. It is the researcher's objective to better help identify why there is a short coming
of discipleship and disciple-making at large in this ministry context and to help advance a
solution to draw the body of Christ towards a more significant cause and intentional effort of
disciple-making.
The condition of disciple-making in this area has declined over the past 20 years. As
noted in the ministry context, this decline must be brought back to the forefront of churches and
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followers of Jesus as something of importance in their daily lives, as some churches are actively
doing and some are not. The church is the body of Jesus Christ and is in the business of sharing
the gospel and then helping those people who respond to the gospel grow spiritually healthy.9
When the church is not doing what it has been commissioned to do, and its followers are not
being obedient to the Great Commission, then this ministry area will continue to experience
church membership decline, baptism decline, and increasingly high pockets of lost people. It
seems applicable for this ministry area to approach this problem in the same format that disciplemaking and building up of the saints was approached in the early church.
In the book of Acts, there can be found a robust biblical strategy of reaching the lost
found through the leadership, obedience to the Great Commission, the empowerment of the Holy
Spirit, and building up followers of Jesus to stand firm and live out their faith. As this research
goes forward, there will be significant analyzing of each of these areas in which this early church
practiced. Through their faithfulness to these following areas, they experienced growth in both
new believers and spiritually in current believers. By examining and researching these biblical
benchmarks found in Acts, these strategic principles can become the same guiding principles that
Christians grab hold to in the New River ministry area to make a more significant impact in this
ministry context.

9

Dave Earley, Disciple Making Is (Nashville: B&H Publishing Group, 2013), 43.
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Purpose Statement
The purpose of this DMIN action research is to investigate disciple-making within the
Jacksonville, NC ministry area and suggest improvements for church growth through disciplemaking.
It is vital for the churches of the Jacksonville ministry area and for every follower of
Christ to personally rekindle a flame of obedience to the Great Commission. This ministry area,
as every location in the world, is filled with lost people. Many do not know Jesus, and Jesus left
it up to the followers of Him to go out each day into the workplaces, schools, neighborhoods, and
streets to tell others about this great and wondrous thing that Christ has to offer. Humanity's hope
for salvation lies at the tips of the tongues of followers, and so many Christians do not speak this
hope to anyone.
The purpose of this research is directly related to the problem in the way of how there
cannot be a possible solution suggested or given to the issue at hand if there first is not an
intentional investigation of what is or is not currently taking place right now in this ministry
context in regard to disciple-making. If churches in the New River ministry area desire to see
pews filled with new believers and wish to see their members grow in their faith to the point that
their faith will boldly take them outside the church walls to share the gospel, then the purpose of
this research must be in line and connected with the problem that is ever so visible in its current
state.
Church leaders, pastors, and ministers all want to see their churches exploding with new
converts as we see the early church explode in the book of Acts. Maybe it does not come in an
explosive way but, in a more consistent wave of regularly seeing lost people coming to a saving
knowledge of who Christ is, regularly seeing baptisms in the church, and periodically seeing new

17

teens, young adults, families, senior adults join churches and becoming an active part of the body
of Christ (Rom 12:4-5). These fruits of evangelism are tangible for all churches still today. It is
attainable for church leaders to experience, and it is a realistic goal and benefit for the New River
ministry area as it takes on the matters of passionately and intently taking hold of the Great
Commission and reaching the community with the message of Jesus Christ. It is the job and
responsibility of church leadership not to grow the harvest, but to create an environment whereby
God can bring about His harvest and expand His kingdom.10
Basic Assumptions
As it pertains to the thesis problem and purpose statements, several assumptions can be
articulated that could reflect the possible outcomes of this research study as this thesis moves
forward through action research and investigative analysis. First, its assumed that throughout this
research, evidence of non-active and non-energetic missional minded churches can be exhumed.
As this presupposition comes to light within in the Jacksonville ministry area, it will be fact to
say that this and its underlining components, are a crucial element to the problem at hand that is
expressed in the problem and purpose statements of this Project.
A second fundamental assumption that can be seen beforehand that is assumed to be true
regarding the problem for this Thesis pertains to discipleship and the lack thereof within the
church bodies of the Jacksonville ministry area and within each churches strategic plan to grow
the body and to make disciples of others. This assumption is directly related to this Thesis
problem regarding being a Great Commission church and individual Christian. If churches and
the body of people that make up many of these churches in the Jacksonville ministry area are
going to be committed and obedient to the Great Commission by making disciples of others, then

10

Rodney Mills. Healthy Churches Grow ( Journal of Applied Christian Leadership, 2016),70.
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the church now, and the disciples now, must also be personally committed to building up the
body and growing as disciples.
It is also assumed that as this research moves forward into a direction and purpose of
helping to develop improvements for healthier discipleship practices for churches in the New
River area, that evangelism both at a corporate and personal level will not be positively seen. As
it also relates to the problem at hand for this Thesis, private and corporate evangelism (sharing
the gospel) is a critical factor of becoming a ministry area that is proactively engaged in the
Great Commission.
It is this research project's presupposition that these assumptions will be found as actively
governing the study and outcome of this research. Throughout each of these basic suppositions, it
is safe to say and draw a connecting conclusion to the supporting facts that each of these
assumptions helps to show the connecting analysis and outline of the problem and purpose for
this research project.
Definitions
Throughout this DMIN research project, there will be several key terms that are used to
allow for an in-depth study on the New River ministry area and the problem that is being
addressed within it, along with the purpose of which this research is being done.
Making Disciples- This term relates to this research by way of fulfilling the Great
Commission and by making disciples. Disciples are what is identified in the Scriptures as
followers of Jesus Christ. In its original Greek meaning, disciple mathétés is used to identify
those who followed Christ in His ways and teachings. A disciple was and still is today a learner
of Christ and a learner of the doctrines of Scriptures.11 Reaching the New River ministry area is

11

Bible Hub. https://biblehub.com (accessed September 4, 2020).
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all about disciple-making and the Great Commission because fulfilling the Great Commission is
making disciples and making disciples is the only way to fulfill the Great Commission12 by
reaching the pockets of lostness in the New River ministry context.
External Environment- This term refers to the outer reaching of the local church body. In
relation to the research taking place, this project will examine the churches in the local ministry
context to research evangelism outreach they may have in place and in practice that is helping
them to share the gospel to the surrounding community. To optimize the Great Commission and
growth and development of disciples, churches must interact outside its church walls.13
Strategic Methodology- This term relates to the overall researching and theological
formulation of strategy plans to reach communities with the gospel and to grow followers as
disciples of Christ using the biblical methods found in the New Testament as it is seen in the
early church of Acts. This strategic methodology is done through a systematic approach through
research and implication.14
Servant leadership- This term will relate to the biblical concepts that Jesus worked
diligently to impress on His disciples. Driven from what scholars see as the primary biblical text
supporting servant leadership, Matthew 20:20-28 and Mark 10:35-45, both texts express and give
a meaningful theological foundation to substantiate and advance the servant leadership concept.15
Servant leadership is valid throughout this research because it is the leadership of each church

12

Dave Earley, Disciple Making Is (Nashville: B&H Publishing Group, 2013), 3.

13

Patterson, Stanley. "Relational Leading: Practices For Dialogically Based Collaboration ." The Journal
Of Applied Christian Leadership, 2018: 85.
14

David Dockery, Christian Leadership Essentials (Nashville : B&H Publishing Group , 2011), 49.
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Jeong-we, Son. "Integration Of Transformational Leadership with Biblical Leadership." Korea Journal
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that will either empower or defuse the influence of the local church body to be actively engaging
the Great Commission or not.
Transformational Leadership- This term relates to the relationship between individuals
and is oriented towards social vision and change. A transformational leader is to be one who
motivates others to excel. A transformational leader is self-actualizing who can be a role model
of high compelling motivation and challenge for their followers."16 Transformational leadership
is important to research because of the effective leadership within the New River ministry area
has on its local church body to motivate them towards God's vision of the church, therefore
practicing the Great Commission, making disciples in the surrounding community, and allowing
for church growth. Through each of these terms, this research will gain a better and more indepth study to understand the current discipleship methods, activeness, and response.
Limitations
While this research is taking place, some unexpected and anticipated limitations may
arise and will be beyond the control scope of this research. As research is conducted in the
surrounding New River ministry area, limitations might include, but are not limited to the
number of survey participants that actively engage in this research project. The New River
ministry area is a small geographical location.. Out of this small and localized survey group, it is
anticipated that some still may not choose to participate in this research.
For many numerous reasons, participants may feel that they cannot participate in the
survey. Some of these reasons may be that they feel like they can't relate to this study area
because their church isn't actively engaged in reaching the community with the gospel. They may
even feel embarrassed that they haven't been actively engaging in the Great Commission. They

16
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of Christians Studies, 2016: 349.
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may feel embarrassed that the church may not have any clear discipleship strategy in place for
growing its current members and making new disciples. Some leaders may also simply feel like
they should not share about the spiritual health of their churches' overall membership or
discipleship models. There will be some participants that just won't participate regardless if their
church body is thriving as a Great Commission church or not.
Lastly, a limitation that may be entered into this research equation outside the
researcher's control is inaccurate surveys. This can come in two forms. First, there could be a
direct dishonest account concluded on a study that would allow for a church, leader, or ministry
area to be perceived as doing better than what they might genuinely be doing for the sake of
looking good from the outside. Secondly, there can be indirect, falsely reported information on a
study. This would be due to maybe not truly understanding a question or maybe rushing through
the survey without taking time to come up with the most current and reliable responses. As this
research moves forward, it is understood that situations like these might arise. These are external
limitations that could put a constraint on some of the results within this research.
Delimitations
Limitations are anticipated and expected to come at times during the research process of
this Thesis. These limitations will be beyond the control of this research project, but there will
also be those things that this research project will have control over. These delimitations are the
factors that surround the research that will take place for this thesis project and those things that
the researcher will have control over.
The first delimitation for this research is the local ministry contextual area in which this
research will take place. This research will stay focused on disciples making among church
members and their community. This community and ministry context area will be centered in the
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New River Baptist Associational area in the Jacksonville, NC location. By placing this
constraint on the ministry area, this research will help identify factors within this area that may
be related to decreased disciple-making in the ministry context and offer specific possible
solutions to help solve this problem.
A second delimitation that this research has control over is who and how many people
will be included in the survey and participation of this thesis project. By imposing this constraint
on who will be involved and how many, this will allow for the research to stay focused on
churches directly connected to the New River ministry. Churches all share a common likeness
and goal of seeing its members grow as disciples and for its members to make new disciples by
actively and obediently living out the Great Commission.
Thesis Statement
If Christians and churches in the Jacksonville, NC ministry area focus on disciple-making
more intentionally, then this small area of churches will experience growth both spiritually and
numerically.
Christians have been given a great responsibility and yet a privilege to share their faith, to
partner with the Holy Spirit in leading others to the Son, then to build them up, teaching them in
the ways of Christ. Moving forward in this DMIN project, there will be an investigation of
discipleship models, if any, that may be in place by churches within the New River area. There
will then be suggestions given, and an effort to develop improvements that the Scriptures suggest
must be in place as leaders in the New River ministry context empowers followers to be disciples
makers in their communities. It is noted by Rodney Milles that only after dealing with systemic
issues related to church health should the leadership make growth goals for the congregation.17

17

Rodney Mills, Healthy Churches Grow ( Journal of Applied Christian Leadership, 2016), 69.
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Each church and every Christian is given a mission to be disciple-makers. For the church
as a local body of believers, it is the responsibility of leadership to preach and teach the biblical
truths to the body along with ensuring each person is given every opportunity to be equipped to
go out and make disciples. As this research goes forward, it will rely solely on the biblical
evidence for building up believers that are actively sharing the gospel. Growth happens through
discipleship means of community, relationships, training, and mentoring, allowing each believer
to grow in their faith and giving boldness to share the gospel to many others.
Through this research and biblical strategy that the New River ministry area will be able
to seek the opportunity to turn the downward driven statistics of decreasing salvations, baptisms,
and church membership into an upward climb. Through the building, strengthening, and
empowering the body of believers now, through the leadership mindset18that this ministry
context will be impacted in a significant way by Christians going out into the surrounding
community, being obedient to the Great Commission, making new disciples by sharing the
gospel.

18

Don N. Howell, Servants of the Servant (Eugene: Wipf & Stock Publishers, 2003), 284.
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Chapter 2
Conceptual Framework
Within this chapter, four significant themes rise to be forefront of the purpose of which
this Thesis is focused. Area leadership within the New River Baptist Association is vital to
leading their ministry areas into a demographic that is championing the Great Commission by
making disciples. By this, the churches in the New River ministry area will experience growth
both spiritually and in new members.
This literature review will compare and cross-examine four over-reaching themes that
connect to each other as shown to Christians through the Biblical text and many scholarly
sources. The four literature review themes are: 1) Leadership Characteristics. 2) The Great
Commission that was given to the church. 3) The Holy Spirit and the reliance on it. 4)
Discipleship and the importance of it.
Literature Review
Leadership Characteristics
David Dockery says it best when he points out the leadership characters and virtues of
leadership of the church today. He points out that if leaders want to lead the way Jesus did, then
leaders must become more like Jesus.19 Klaus Issler and Don Howell would also agree with this
truth as they build a valid case for leadership virtues and influence of a leader. Discipleship
through seeing churches grow spiritually and in new members, rises and falls on leadership and
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how leadership influences others to follow and lead.20 It is essential that current leadership, those
who God has put into place to lead and guide the church, all fall into a place of growing and
teaching in the footsteps of Christ so that they can have the most influential impact on others.
As Issler points out, and as this also supports Howell and Dockery's points, Jesus
practices several exemplary character routines that can be gained from the Gospels. 1) characteraffirming practices, 2) relational practices, 3) kingdom / missional practices.21 When looking into
the many sources that have been written on leadership, there comes an overwhelming voice that
speaks to the areas in which a leader is defined. Leadership characteristics is one of those
voices.22 Leadership character is what motivates other followers to do more, to be more23, and
who have influence that can be idealized because of the focal point and influence found in the
life of leadership, Jesus24 as Jeong-we points out.
Leadership character is what drives a church to either achieve its mission and vision or to
not. In agreement with Jeong-we, Dickson, and Stowell, the characters of the leadership will
determine how well this is done and achieved. Character-driven leadership is a target that Christ
has placed at the front of the calling of all leaders that shine in the surrendered fellowship with
God as Creator.25 Characteristics of leadership that will guide followers to be disciples of Christ
and to make disciples of Christ are fundamentally about others.26
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Dickson is clear that leadership is oriented toward a clear goal,27 and this is something
that is also seen in Comiskey's work. Christ gathered twelve disciples and journeyed with them
for three years to demonstrate and teach about love, commitment, and community.28 As the early
disciples walked with Jesus, being trained, and mentored by Christ, they were equipped to be the
leaders that would lay the foundation and shape the church.
The early disciples and apostles were given the task of going into all nations (Matthew
28:19-20) with the purpose of sharing the hope and message of their Savior, Jesus Christ. Their
goal was that of Jesus' intent, to seek and save the lost (Luke 19:10) through the message they
preached.29 Earley points out how Paul's life quickly changed from persecuting followers of
Christ to proclaiming Christ (Acts 9:20). Paul aims to evangelize where Christ has not been
named30 (Romans15:20). In connection with Earley, Wilson also shows how Paul, like the other
disciples, had the leadership characteristics that Christ knew He could use to advance the
gospel.31 Paul's leadership is seen through building God's people up, encouraging them, teaching
them, and working in partnership with the Holy Spirit.32
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Characteristics of leadership is a biblical concept that Jesus worked diligently to impress
on his disciples.33 Both Dave Early and David Dockery go into great depths to show how putting
others before self serves as the distinguishing mark of a servant-leader. Leaders are meant to help
others,34 and servant leadership is the art and practice of exerting an influence on the behaviors
and beliefs of others, thus supporting Earley's evidence of leadership characteristics. Leaders
shape and influence people.35 Jeong-we connected with Paul Pettit and David Dockery by
showing how Jesus exhibited living examples in terms of leadership virtues by which His
disciples could follow this modeling.36 All that Jesus asked and taught his disciples to do and be,
He exhibited first before them, and by this, Christian leaders have an excellent example for
today.
The Great Commission
Like-minded, Earley and Mills both agree that the church is the body of Christ and is in
the business of sharing the gospel and then helping those people who respond to the gospel grow
spiritually healthy.37 In the gospel account of Matthew 28:19-21, Jesus gives a clear and precise
command, "Go therefore and make disciples of all nations, baptizing them in the name of the
Father and of the Son and the Holy Spirit, teaching them to observe all that I commanded you,
and lo, I am with you always, even to the end of the age."38 Mill and Early share how God has
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given His body- the organic, living church, the task of being a beacon of hope to a struggling and
dying world.39
Reinforcing the fact that Church leadership must be clear in its purpose, Dockery shows
in connection with Earley and Mills how every person in leadership roles must have a robust and
clear understanding of the church's mission and be committed to doing whatever they can to
carry it out.40 Jeong-we, Son stresses along with Earley that leadership motivates and provides a
clear mission and valuable meaning, allowing followers to see the church's goal of being
obedient to the Great Commission.41 Those early Jesus followers in Acts took seriously the
responsibility to fulfill the Great Commission.42 Likewise, leadership, and all followers of Jesus
today must also take seriously this great responsibility.
Sharing the message of Jesus Christ, evangelizing, takes obedience to the Great
Commission43 as Earley points out. God's heart is always pounding for the nations, and His
passion for His salvation is to extend to the entire earth. If followers of Jesus have the heart of
God, they will yearn to take His message to every person without limits.44
Earley, Mills, and Dockery all push to show how the Great Commission should be a
thread woven throughout our daily lives, being deliberate about leveraging our lives for the
progress of the Gospel. Those early Jesus followers and church leaders did not consider the Great
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Commission to evangelize the world as an option to entertain. Instead, they saw it as a mandate
to fulfill whatever the cost.45
As Howell notes and Earley and Mills largely support, Christians must be lead by church
leadership to fulfill the Great Commission and to be followers that obey all of Jesus' commands,
even the hard ones such as evangelism.46 Healthy churches are lead by leadership that is
passionate and obedient to all of Scripture. Howell points out that church leaders submit to the
apostolic teaching and lead churches to faithful obedience to those teachings preserved in the
canonical record.47 Churches must reach and impact their communities, states, and nations. The
expansion of the gospel ministry of the church is something that is a critical part of a healthy
congregation and supported through the collaboration of both Howell and Mills.48
The Holy Spirit
Earley and Issler explore and acknowledge the starting point for being a disciple of Jesus
and making disciples for Jesus are to understand the role of the Holy Spirit in the process of
evangelism and fulfilling the Great Commission.49 As seen in Acts 1:8, the Holy Spirit is the
primary player in bringing a lost person to salvation,50 and the power in which it will happen.
The Holy Spirit assistance and empowerment are needed for ministry to others, and
evangelism.51 As leaders of the church lead the people, and as disciples follow and obey in God's
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truths to go and share the Gospel, all must come to grasp the reality of the empowerment of the
Holy Spirit that will allow for them to be the disciple that God has called them to be.
Issler and Earley show the biblical importance of reliance on the Holy Spirit. Just as Jesus
was dependent on the Holy Spirit for his ministry52 so leadership, and all followers must also be.
Issler points out how Jesus grew in stature, and the Holy Spirit reaffirmed that Jesus was the Son
of God (Luke 3:21-22). The Holy Spirit guided Christ even in the midst of temptation (Luke 4:113). The Holy Spirit is what gave Christ the power to heal and perform all kinds of miracles
(Acts 10:38). The Holy Spirit is also what raised Jesus up and out of the grave (Romans 8:11).
Here Jesus is obedient to the Father and to the Holy Spirit as He carried out the work of
the Father. Bock points out in conjunction with Issler how leaders and all disciples of Christ are
to live in the Spirit and to bring glory to the Father through our obedience to Jesus' teachings
with the bold power of the Holy Spirit. While Issler and Earley point out the biblical importance,
Bock goes more in-depth to support this biblical concept by exploring the Greek meaning of
power. The Spirit is power, dynamin, which refers here to being empowered to speak boldly by
testifying to the message of God's work through Jesus.53 Followers' boldness and obedience to
Jesus' teachings will draw followers to live out the Great Commission while letting the Holy
Spirit lead us as supported here by Issler and the Scriptures.
Patterson makes a biblical point that helps show Issler, Earley, and Bock's view that
leadership leads blinded without the guidance of the Holy Spirit. The church is meaningless
without the Holy Spirit's moving, and disciples are powerless without the power and strength of
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the Holy Spirit, helping them. God requires of the people more than blind obedience.54 Bock and
Patterson also help show the connection of the Holy Spirit and the Great Commission, as Earley
supports also. All through Acts, the Spirit is connected to preaching and mission activity.55 The
early churches obeyed the Great Commission by planting new congregations to carry out the
assignments of evangelizing, baptizing, and teaching.56 Church leadership must determine where
they want the people to be and how they will get them there through discipleship and following
the great commission.57 The church must be missional, living out the Great Commission
(Matthew 28:19-21) with and through the Holy Spirit's power (Acts 1:8).
Discipleship
Mills and Ball are in agreement and clear that discipleship must take place, and leaders
are called to be systematic in their approach to problems and the health of the church.58 Mills
supports that God desires that His entire body, including each local church, becomes a fit
representation for Him. God desires to partner with the leadership and membership to make it
healthy.59 Biblical shepherding is connected to the leadership strategies and practices in the
church.60 Ball shows the connection that leadership and obedience have between any systematic
plan for discipleship work.
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Church leadership frequently turned to the book of Acts for inspirational and practical
models of doing ministry61 as Wilson points out in agreement with Ball. The book of Acts shows
a transparent strategic model for making disciples and fulfilling the Great Commissions. Wilson
and Earley keep a clear focus on the primary purpose of having discipleship models. The
church's principal bases for Christ followers must be to bring glory to God62 through love and
obedience to Him. Christians are followers of Christ and are processed through discipleship by
mentoring and training to become influential followers and leaders as a part of the mission
strategy to declare Him to the world.63
The Holy Spirit is at work in the process of mentoring and training new believers. The
indwelling Spirit willingly facilitates the transformation of people's lives towards Christlikeness64 as Issler points out with the purpose to bring God glory, shown by Earley. God has
done radical open heart surgery at a person's regeneration (Titus 3:5), the Holy Spirit indwells (1
Cor. 6:19) each believer forever so that they can please God as they follow and grow in the
Spirit.65 In a biblical agreement with each other, Patterson, Issler, Wilson, and Earley show in
their work that unless today's leadership and followers engage the empowering resource of the
Holy Spirit who is the divine agent of sanctification, it is impossible to be formed into the image
of Jesus Christ.66 Earley, Issler, and Bonhoeffer all agree; this is why it is important to listen to
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Jesus' call that breaks through and mandated obedience. It is God's word. Simply obedience is
required.67
Leaders serve as mentors when they teach, guide, nurture, and equip others to thrive. The
Christian leader is called to lead and mentor like Christ.68 Patterson, Issler, and Early agree with
Dockery as they each support that mentoring and training up new disciples involves love,
nurture, protection, encouragement, instruction, guidance, and support.69 Investing in a person's
spiritual formation requires time, effort, and obedience70 to the Great Commission with the
empowerment of the Holy Spirit.
Conclusion
Jesus knew only one possibility: simply go and obey.71 The church must be in the center
of God's global plan of making disciples.72 Those who want to make disciples, must be
motivated and trained to be disciples that share the Gospel.73 Within the New River Baptist
ministry area, there is a disconnect with disciple-making. The goal of all church leadership and
all followers must be to go out and make new disciples.
If the New River ministry area would build a more significant focus that is purposely
centered on the Great Commission and discipleship, then the ministry area in which it is
centered, will experience spiritual growth in current followers while also drawing new disciples
into the faith. Area leadership within the NRBA are essential to leading their churches and
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ministries into the streets, neighborhoods, malls, parks, state and nations to champion the Great
Commission by making disciples and training them.
Theological Foundations
As the research addresses the purpose and problem of this thesis project, there is a
foundation that must be examined that was laid through the biblical principles found first in the
Scriptures. As church leadership and Christians in the New River ministry area seek direction
towards the Great Commission to become more obedient towards fulfilling it by intentionally
making new disciples, there is an underlying driving force that gives each a theological purpose
and motive for this Thesis project's purpose.
Matthew 28:18-20 is the biblical foundation for taking the Gospel into all places and
sharing it with others, teaching them about the Lord Jesus. Jesus doesn't start with a command;
He starts with a claim; "All authority has been given to Me in heaven and on earth" (v.18). This
starting point also shows the fulfillment of Daniel's prophecy centuries earlier, seen in the Old
Testament when the prophet spoke of a "son of man" (Dan 7:13) in this way: "He was given
authority to rule, and to glory, and a kingdom, so that those of every people, nation and language
should serve Him" (Dan 7:14).74
To live out the Great Commission and to actively and passionately make disciples, one
must first understand the depths of Jesus' authority overall. Showing and expressing Jesus'
authority, the scriptures lay out the theological truth that Jesus is in control, all powerful, and all
authoritative. Pointing back to many other references throughout the Gospel account of Matthew,
there becomes a clear picture of Jesus' universal authority and Lordship. He has authority over
nature and nations (8:26). He has authority over disease(4:23-24) and demons (8:28-34). He has
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authority over sin (9:1-7) and death (28:1-10). Jesus has authority over the lives of Christians
(16:24-25), which for the believer, there should be a glad submission to the Great Commission.
Jesus also has authority over every life in this world (25:31-33).75
Scriptures point out that Jesus' authority for Christians, for the world, and for making
disciples is universal and is a doctrine which Christians must obey.76 The explicit authority that
Jesus has over all must motivate and compel Christians in and around the world, and in the local
New River ministry area to go out and make new disciples. All authority (Greek, exousia) was
now in the hands of Christ, in heaven and on Earth.77
Matthew 28:19-20 gives the word to "Go." This is not a comfortable call for most
Christians, yet it is a call that Jesus back's up with authority. After telling of His authority, He
instructs the disciples to go. "Go" is a participle and conveys not a command to go, but the
assumption that the listener will automatically be going.78 Matthew was a Jewish Christian who
originally wrote for a predominantly Jewish Christian audience. One of his purposes in writing
the gospel was to demonstrate that Israel's Messiah did not come for the benefit of Israel alone.
Rather, he came to offer salvation to all the peoples of the Earth.79
There is a direct connection between the Great Commission given in Matthew 28:18-20
and Luke's account written in the Book of Acts. In Acts 1:8, Jesus states, "But you will receive
power when the Holy Spirit comes on you, and you will be my witnesses in Jerusalem, and in all
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Judea and Samaria, and to the ends of the earth.” Jesus directs the apostles' attention again to
what He told them in Matthew's gospel, assuring them now the Holy Spirit will empower them to
take the message to all. Jesus is directing their attention to the universal and global nature of his
kingdom and their part in the mission.80 The apostles were to proclaim the person and work of
the risen Christ (Luke 24:44-49).81
The word power, referring to the working of the Holy Spirit and the ability to share the
Gospel and glorify God appears ten times in Acts (2:22; 3:12; 4:7; 4:33; 6:8; 8:13; 10:38;
19:11).82 Acts 1:6-11 shows that the disciple's call, concern, and mission are not to focus on the
timing (Mark 13:32, Cor.12:18) of the end, but instead, on the enablement that God will give
them with the Spirit. The Spirit is tied to power (Greek dynamin), referring to empowered to
speak boldly the message of God.83 In Romans 1:16-17, Paul speaks something similar to this
same power to live in a way that is honoring to God and allows one to experience the fullness of
life. Peter also makes mention of the power of the working of the Holy Spirit in one's
sanctification process (1 Peter 1:22).84
The apostles and believers in Acts 2:14-21 were given a great gift that allowed them to
now be able to speak for God and to take the Gospel to all nations. It was not just the apostles
that were able to advance the Gospel though they certainly led the church; the Gospel largely
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advanced through the words and deeds of the common, uneducated and informal missionaries85
that were empowered with the Holy Spirit. There are two marks of the Spirit's work in the
disciples: boldness and the magnification of Jesus (Acts 4:29; 28:31).86 The purpose of the Holy
Spirit is to glorify Christ (John 16:14).87 Thus the miracle at Pentecost underscores the divine
working in making possible the mission God has commissioned.88
Luke 21:10-19 and John 15:18-27 support Acts 1:1-11 and Matthew 28:18-20 by way of
showing what a path of being a witness for Jesus would bring. Suffering will come to those who
follow the Lamb and share His message to all. In Acts, the apostles did suffer greatly, crossing
cultural barriers and standing up in the face of opposition.89 The Gospel never triumphs apart
from some measure of sacrifice.90
Acts 2:42-47; 5:12-16; 6:1-7 identifies the connection between the Great Commission,
sharing the Gospel, and the unity of the community of believers. 1 Corinthians 12 also identifies
the common participation among the body of believers, in this early church and for Christians
alike. A short scene in Acts 2:1-41 follows with the group of believers engaged in worship,
instruction, and fellowship as they work to be a community (2:42-47).91 The cycle of activity and
community life continues with the observation that all things are held in common and the
attention they are gaining as believers shows that the ministry they are engaged in is making an
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impact (5:12-16).92 Mission activity is in connection with community activity and formation. The
Jesus community experienced growth and is a place for witnessing (6:1-7).93
Act 2:47 identifies growth of the church and as the body of Christ. Numerical growth in
the church was a natural result of the believers' love, commitment, unity,and fellowship to each
other and the apostles teaching. This is a fundamental and biblical principle of making disciples.
Peter also notes that commitment to other believers and to God's mission is brought on as
evidence of a new life change (1Peter 1;22).94
The apostles' did what Jesus also did that caused talk and interest in their message. With
the Holy Spirit's power, they met people's needs, healing and perform miracles as He did
(Mark1:40-45; John 6:1-2). The early church grew because it was reaching out to others all
around and teaching them about Jesus. The book of Acts follows the Gospels in the canon and
narrates the history of what Jesus continued to do in the days of the early church (Acts 1:1), and
the resurrected Jesus became the central focus of the early apostolic proclamation according to
the book of Acts.95
The apostles were given a supernatural power to work signs and wonders (Matthew 10:1,
Mark 6:7, 13; Luke 9:1-2; Acts 2:3-4; 5:12). These signs bore witness to the truth of the Gospel,
which the apostles had received from Christ, and which they introduced on His behalf to the
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world (2 Corinthians 12:12; Hebrews 2:3-4).96 Peter had the advantage over Paul in that he spent
more than three years in the personal company of Jesus and watched Him closely. Paul never
meets Jesus until after His resurrection and ascension. Because of this, Peter can identify to the
reader what true submission is like for the saints because the Lord Himself was now set before
them as the supreme example (1 Peter 2:21).97
Titus 1:6-9, 1 Timothy 3:2-7, Hebrews 13:7 all theologically suggest that church leaders
must be exemplary, moral, and spiritual examples because their faith must be the kind that others
can follow. All leadership, whether pastor, deacon, elder, overseer of the body of Christ, are held
to an overall standard that will promote the Gospel, make disciples, and help others follow in the
ways of Christ. There is a first glimpse of the early church leadership (Acts 6:1-7)98 outside of
the apostles. It is important to note that all biblical leadership will be held accountable for their
influence and judged more strictly for how they lead others (James 3:1).
(1 Peter 3:11-13) The character of God's followers is essential to watch and take care of.
Peter sets before the readers the right path as he continues to quote David's psalm (3:11),
reminding Christians of this importance.99 Peter then gives warning that the eyes of the Lord are
over the righteous and his ears are open to prayer, but God's face is against those who do evil
(3:12) whose character is not in line with God's character.100 The Spirit will empower the new
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mission, and at some unspecified later point in time, Jesus will return to complete the work God
started through him (Acts 1:6-11).101
Theoretical Foundations
If taken fully, the theological framework will help this thesis project to provide a more
biblical model and basis for getting churches and its members to refocus back on the importance
of disciple-making in the New River ministry area. Disciple-making is not something that is new
to the church and is not something that the Scriptures is out of date with. Over the many years,
there have been many studies that have focused on disciple-making and how to make it happen
or even better. It is not the goal of this research project to debunk all the hard work of past
researchers and ministry efforts, but to assist and help in drawing the church back to the biblical
foundations of what must be done and the impact it will make based upon the effects found in the
scriptures.
Each church and its geographical location and demographics are different. This means
that each church will have to assess their internal and surrounding environment to see how they
will best incorporate the biblical model of disciple-making.102 Assessing the ministry setting is a
part of the strategy of this research project that will allow for fruitful disciple-making to happen.
Disciple-making is found and described in two ways, and both will be an objective and goal of
this research project.
First, disciple-making is looked at by the internal growth of the current believers of Jesus.
In the book of Acts, there is given a perfect picture of this devotion to gathering together with the
purpose of fellowshipping, worshiping, developing and growing each other in the faith. "They
devoted themselves to the apostles’ teaching and fellowship, to the breaking of bread and
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prayer. Everyone was filled with awe at the many wonders and signs performed by the apostles.
All the believers were together and had everything in common. They sold property and
possessions to give to anyone who had need. Every day they continued to meet together in the
temple courts. They broke bread in their homes and ate together with glad and sincere hearts,
praising God, and enjoying the favor of all the people. And the Lord added to their number daily
those who were being saved" (Acts 2:42-47).
There is a clear biblical picture of investing the time and effort into the edifying of other
body members. "Therefore encourage one another and build each other up, just as you are doing"
(1 Thessalonians 5:11). "From him, the whole body joined and held together by every supporting
ligament, grows and builds itself up in love, as each part does its work" (Ephesians 4:16). "Do
not let any unwholesome talk come out of your mouths, but only what is helpful for building
others up according to their needs, that it may benefit those who listen" (Ephesians 4:29).
The church is to build each other up in their faith, teaching each other just as the latter
part of the Great Commission instructs followers to do. "and teaching them to obey everything I
have commanded you. And surely I am with you always, to the very end of the age” (Matthew
28:20). The words given to the disciples found in Matthew 28:18-20 reaches those followers that
have already chosen to believe in Jesus. It encourages followers to learn more and continue
growing more in their faith while also teaching and helping others to do the same.
Secondly, disciple- making is looked at from an outer view. It is understood that there is a
vital importance of personal, inner discipleship that must be taking place in the life of believers.
Christians growing in their knowledge and walk with the Lord is an aspect of discipleship that
must be taking place. As Peter noted, Christians are to grow, to increase, and to become greater
in their knowledge and salvation (1 Peter 2:2; 2 Peter 3:18). This outer view now allows for
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Christians to focus on reaching the lost, going out to extend the gospel message to people who
have not heard about Jesus before or just have not trusted in Jesus yet.
The first part of Jesus' Great Commission to the disciples, charged and empowered them
to share all the great truths and works of Jesus, and the salvation that they each bore witness to.
Leaving no door unopened that the gospel should not go, Jesus tells them to take this message to
all nations (Matt 28:19). Jesus reinforces this global mission by stating in Acts that they will be
witnesses for Him in Jerusalem, Judea and Samaria, and to the ends of the Earth (Acts 1:8).
The gospel message is for all and for all Christians to share with others. For the New
River ministry area to experience a new breath of convert growth and one that maintains its
vitality over time, this ministry area will not need to plow new ground with a new leading
research theory. Instead, this ministry area must plow the current ground with the original
biblical tools given to the church from the start. A love for God and each other (Mark 12:30-31,
Matt 22:37-40), love and compassion for the lost (Luke 19:10, Matt14:14, Eph 4:32, Col 3:12, 1
Peter 3:8), excitement and zeal for the Gospel and to tell others about it ( Rom 10:2; 12:11, Acts
22:3), a strong commitment to the church as a body member (Ephesians 4), and a desire to see
the churches' mission accomplished each day.
A church's mission defines its ministry that must reflect the Great Commission, designed
to turn hearts to God in service and obedience.103 The church, with the Holy Spirit's power is the
vehicle to which this happens. These are all key biblical tools that each Christian must bear
witness to be a Great Commission Christian and church that will start to turn around the
downward slope of sharing the Gospel.
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Church principles and practices must be built on a biblical foundation if churches are to
becomes healthier, making more and better disciples.104 Both inner and outer views of
discipleship must continually be taking place within the church and outside of the church.
Disciples are to build each other up; disciples are to make other new disciples of Jesus.
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Chapter 3
Methodology
It is within this chapter that the researcher will facilitate the methodology towards the
problem of Christians in the New River ministry area lacking focus and motivation towards the
Great Commission to make new disciples intentionally. This research project and the formulated
steps and procedures will carry with it the foundational baseline for which all interventional
research will be observed.
This foundational baseline is that which was also established in Scriptures and heavily
grounded through the biblical and theological research described in chapter 2. It is within this
theological baseline that is established in the Scriptures that the researcher can establish a means
for measuring the New River ministry area's current state as it pertains to the problem presented
for this DMIN research project.
As is seen in the biblical text of Matthew 28 and carried out through the early church
found in Acts, the baseline that will be used for measuring the New River ministry context is as
such. 1) Christians, as it relates to the individual and corporately as the body, are called and
expected to share the gospel. 2) Churches are to be missional, and discipleship focused. 3)
Discipleship must be an ongoing priority of each individual and corporately as the church. 4)
Discipleship must involve relationship, community, mentoring, and unity. 5) The Holy Spirit is
One that empowers. 6) Leadership sets the example and leads its people. 7) Christians must be
immersed in obedience to the gospel.
As research progresses forward to address this ministry context problem of disciplemaking, discipleship and the lack thereof within the New River ministry area, this intervention
will address this ministry context problem and through the implementation of correcting current
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situations through solutions found based on the Scriptures and the central mission of each church
and Christian that is based on the Great Commission. As stated in Chapter one of this research
project, this intervention is addressing a ministry context that has a continuous downward slope
of disciple-making, baptisms, and new membership based on the current samples and rational
studies that have been done by the BSCNC and the SBC.
These current results are; The BSCNC has identified this location of the New River
ministry area as a great pocket of lostness and is ranked 69 throughout the state of North
Carolina based on the population and the number of people that have not heard or responded to
the gospel.105 The SBC research reports show that the number of baptisms reported each year
from churches has decreased eight of the last ten years, noting that people are not coming to a
saving knowledge of Jesus, thus supporting the problem that there is an assumed to be a lack of
disciple-making within this ministry area. More supportive evidence showing this downward
slope is the ratio of baptisms to total members decreased to one baptism for every 52 members
within this ministry area.
Intervention Design
For the problem that has been identified in the New River ministry area through which
many Christians lack focus and direction towards the Great Commission of making disciples, the
researcher has decided to use an intervention plan that will be able to directly communicate with
many of the church leaders in this ministry context and many of the church members. This
communication will be done by communicating with these church leaders and members through
a mail-out questionnaire.
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Steps
Before questionnaires are mailed out, the researchers will first contact each pastor, church
leader, and church member chosen to be a part of the mail out questionnaire with a courtesy
email. This email can be seen in Appendix A. This email will be sent to each participant one
week before the actual questionnaire is mailed out. Within this courtesy email, it will inform the
participant everything that they are being asked to participate in. This initial letter will state who
the researcher is and the ministry relation that the researcher shares with them. It will identify the
researcher's current enrollment in the DMIN program and then describe what the purpose of
taking the survey is.
The researcher will provide in this email to the potential participants the problem and
purpose statements that identifies and makes up the research project and the motive behind this
project and taking the survey. The researcher will then conclude this email by asking the
potential participant to pray and highly consider taking an active role in completing the
questionnaire that they will receive in the mail in the following week, encouraging them that
their involvement in this research can make a disciple-making impact on each of their churches
in this everyday ministry context.
The researcher is to gain the consent of the anticipated participants in this ministry
context by a two-step process. As mentioned above, there will first be a courtesy email to each
participant explaining in full detail what this research is for and the process that the researcher
plans to take. Each participant will have a basic knowledge of what is being done and how their
information will be used.
The researcher will also gain anticipated participant's consent by assuring them that the
names and church's names related to each response and all information that is shared with the
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researcher through the surveys will always remain confidential and their personal information
will not be made known or shared. This email will ask the potential participants to email the
researcher back if they would like to participate by simply stating, "I would like to participate".
As the researcher sends out the questionnaire in the mail-out following IRB approval and
a response back from the email sent out, there will be an assurance statement on the
questionnaires that tells the participant again that their names, and their churches names will
remain completely confidential. This assurance of confidentiality statement will be signed by the
researcher, holding the researcher to the ethical and legal responsibility of maintaining
confidentiality.
The researcher will first need prior approval before mailing out the survey questions to
the participants that are currently serving within the New River ministry context. Approval will
be needed from the Liberty University Institutional Review Board (IRB). Outside of gaining the
approval of the IRB, the researcher cannot foresee any other approvals that would need to be
gained before or during this research project to move forward with distributing survey questions
in the New River ministry area and gathering the data.
Survey
The researcher's intent is to design a set of detailed questions that will allow for each
church leader (preferably the pastor, associate pastor, discipleship pastor) to answer 20 questions
that are specifically related to their church's discipleship and outreach focus and the current
discipleship models that they may be actively engaged in to help promote its church body to be
actively engaged with intentionally sharing the gospel. This survey can be seen under Appendix
C questionnaire #1 section.
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These questions will help the researcher understand the current statistics of each church
and focus on the participant's understanding and importance of discipleship. The questions will
help narrow in on any discipleship models that might be in place that are designed for the growth
of the members of their churches, while also addressing models, goals, plans, etc. that are in
place for reaching new disciples outside the church and in their communities within the New
River ministry area.
The researcher intends to reach members of churches within the New River ministry
context with a questionnaire that will be designed very similar to that of the questionnaire for the
church leaders. This questionnaire will deviate more from the viewpoints of the church
leadership to the views and opinions of the membership in terms of personal discipleship and
evangelism. This survey can be seen under Appendix D questionnaire #2 section. By allowing
this research to address both leadership and membership of the Christians in the New River
ministry area, this will better help the researcher to focus in more as to why there might be such a
problem towards a lack of evangelistic minded and Great Commission focused Christians.
Within this mail-out questionnaire, the questions will be actively engaging the church
leaders who participate in answering them to consider how their church may not have any
discipleship models or plans in place to purposely grow its members and to purposely and
intentionally make new disciples in the New River ministry area. As noted by Ernest Stringer's
text, questions must be very delicate because participants could react opposed if there is an
implied judgment or criticism embedded in the question.106
The approach to the questionnaire questions will have to start in a more general feel,
related to each participant's ministry context. This will help so that they don't feel like the
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researcher is criticizing, judging. or comparing them to others. This will also help the leadership
in these churches not to feel guilty, bad, or offended for possibly not having something solid in
place or some active and fruitful disciples plan.
The researcher will take a neutral stance throughout the surveying process, neither
affirming nor disputing, verbally or nonverbally, the information that emerges. During this
research time, the researcher will remain fully attentive to each participant's response
respectfully. As it is encouraged in action research, it's essential that the researcher captures all
of the participant's own terms and concepts for later use in formulating accounts.
As the questionnaires are sent out to the ten church leaders, and 10 church members in
each of the 10 churches, the researcher will mail them out together and with all addressing and
prompting the same discipleship related questions. Each questionnaire will have questions that
relate and address this research project's problem at hand and its purpose of investigating disciple
making within the New River ministry area. There will come a strategy stage that the researcher
will develop suggested improvements for church growth through disciple-making and
discipleship.
Each questionnaire will also consist of questions related to both inner and outer
discipleship, as it was addressed in chapter 2. The Great Commission in Matthew 28:19-20 has a
clear inner and outer focus. It first instructs followers to go out and make new disciples of Christ
"Go therefore and make disciples"(NASB), which for the purpose of this research the researchers
will call outer discipleship, meaning sharing the gospel to new people and making new disciples.
It then instructs followers, the church, to teach inner discipleship, meaning to build up current
disciples of Christ. Christ said, "teaching them to observe all that I commanded you"(NASB).
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Although not directly mentioned as inner and outer in the questionnaire, the questions are
presented in a way that inner and outer discipleship will be the central focus of each research
question. Aligning with the Great Commission and its two inner and outer parts, and with the
many characteristics of the early church seen in the book of Acts, these questions will be built to
relate to what each church in this ministry context is currently doing or not doing in the areas of
personal evangelism, mentoring, community relationship, the edification of the saints, obedience
to the Great Commission, reliance on the empowerment of the Holy Spirit, and current
leadership characteristics and examples. Each of these vital areas will need to be addressed for
this research to find a common solution for this ministry context to better foster in and champion
the entirety of the Great Commission.
The questionnaire will be carefully formulated to ensure each of the participants are
given the maximum opportunity to present each of their own church's discipleship measures and
understandings on their own terms and to follow agendas of their own choosing. The researcher
will take extra caution and be particularly vigilant of leading questions derived from the
researcher's interpretation and are not directly related to participant ministry context. Each
participant will be asked to review each question, answer to the best of their abilities, and mail
their survey back to the researcher in a provided stamped and addressed envelope. It will be the
researcher's goal to receive each completed questionnaire back within two weeks of the first
being mailed.
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Evaluating
The researcher will establish specific criteria for evaluating the details of this research
project and the vital information that will be received back to the researcher from the
participating individuals. Whether it is in the form of a solution that allows for an immediate fix
if put into place, or if a situation is given and results are not seen as quickly, to achieve a
successful outcome, steps must be put into place to get there.
The researcher will look at not only the situation on an individual level but also
corporately as a whole of many churches, all within this small ministry context. The motive
behind these criteria is to help discover smaller or larger points where action can be taken. The
problem that is being addressed here in the New River ministry area resembles a situation that
needs intervention on both levels of each individual church and the church as a whole in this
ministry context. Although the churches and the leadership in each church within this ministry
context remain anonymous, it is believed to be a common goal of each to advance the gospel,
make new disciples, and live obediently to the Great Commission.
For this intervention, the researcher's steps for evaluating the results and heading toward
formulating a solution starts with developing an understanding of the results. This is the
researcher's process of interpreting and rendering an understanding of each of the participants
results given back. Although this thesis project is addressing one central problem within one
central-local ministry context, it is using several churches, leaders, and church members to help
address the problem and draw to a solution. It will be the first goal of the researcher to
understand each participant's results. Interpretation is a clarification of meaning and allowing the
researcher to understand more clearly provides the basis for a better and more immediate action
plan.
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After reviewing all the data that has been given back to the researcher in the given twoweek time frame, and after developing a clear, unbiased understanding of each participant, the
researcher will then begin to unitize the data. It will be anticipated that the participants will
provide a wide range of different experiences and perspectives, however, they might be different
to some degree, it will all still relate and connect to the same ministry context. The researcher
will need to compose these differences and likeness into different units that will allow the
researcher to then break the units down into groups or categories.
By breaking these units of information down even further into more related groups and
themes, it will foster related clues and information that points to the causes of the problem at
large. These smaller, more related, and analyzed groups will help the researcher to see
reoccurring themes associated with the ministry context and the problem that has been identified
within this ministry context. This type of evaluating process will purposefully draw out common
areas among the different participants who all are connected to this one common ministry area.
This will help the researcher to formulate a better and more practical solution.
What Is True
What is currently true about the problem that this research will address within the local
New River ministry area is the overwhelming fact that discipleship both inner and outer as it is
described through the Great Commission found in Matthew 28:19-20 is not happening as
frequently as it should be, but this is not to say that it is not happening at all. As the biblical
baseline for discipleship, both for the spiritual growth of the follower and for reaching and
converting new believers, discipleship is something that this research of the Scriptures and many
biblical scholars have come to show as something that must take place on a regular basis.
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Inner discipleship is a process of continual sanctification in a current believer's life as
pointed to in chapter two's theological section. Continually growing and building up the body of
believers through corporate worship, relationships, mentoring, community, and obedience are all
components of inner discipleship, personal spiritual growth. Disciple-making is the body of
believers corporately and individually taking the message of Jesus into each unique ministry
context, intentionally looking and finding opportunities to share about Jesus and hopefully
drawing many to believe through the Holy Spirit's working. This type of discipleship and
disciple-making is what has been proven to be seen as the biblical baseline for the church and for
each believer for the going on of this research project.
It is found to be true that this biblical baseline is not taking place in either, a rapid fashion
as seen in the early church seen in Acts, or even in a more conservative, constant manner of
possibly one new conversion per week per church. Many churches in this ministry area may only
see 1-2 new converts each year, while some may see 10-15 based on prior research by the SBC
and the BSCNC.
When comparing low numbers such as these to the factual data provided in chapter 1 by
several proven recourses such as the SBC, and BSCNC, who continually keep current tracking of
conversions, baptism, and disciple-making on a global, national, state and localized level such as
this New River ministry area, it is safe to conclude at this current time, that while not all, still
many Christians and churches have lost or slowed the focus of disciple-making in this local
ministry context. This is seen as accurate for reasons that will be seen as the implementation
design takes place, and results are evaluated. It has been proven to be true also that the New
River ministry area is designated as a pocket of lostness, as described in chapter 1.
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After research surveys have taken place and all results have been gathered together, the
researcher will examine all the data so that a possible solution for the problem in the New River
ministry area can be gained and put into use. Through these questionnaire the researcher hopes
that common gaps of discipleship within each church can be identified and addressed in a nonjudgmental and discriminating way.
Suggesting and practicing any suggested solutions for this ministry context will be given
with the hopes that this intervention will help increase disciple-making in the New River
ministry area and draw in an increase of church numerical growth with new converts and
spiritual growth among its already followers. It is the researcher's goal that this intervention and
implementation design will build a common relationship among many other pastors, church
leadership, and church members, in the New River ministry context to have a greater kingdom
impact through disciple-making in this ministry area together.
Implementation of the Intervention Design
It is through a qualitative approach that the researcher is addressing the problem of
disciple-making within this ministry area. It is also with this same approach that the researcher
will obtain information needed to help draw in a possible solution to the problem at hand. It is
considered a qualitative approach in that, the researcher will collect needed information from
several different tools. These different tools are all of great value to learning and implementing a
strategic plan to see disciple-making better achieved. The first and of highest priority of this
qualitative approach comes from the Bible and what the Scriptures teach the researcher within
this area. As already elaborated on in Chapter 2, there is a high level of Scriptural text that is
given that must be used in the consideration and implementation of the intervention design. The
second tool used within this qualitative approach is the first hand observations and experiences
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of this researcher's work within this ministry context. The last tool within this qualitative
approach that the researcher will use is a questionnaire. This questionnaire is specifically
designed to address the understanding of discipleship and the practice of disciple-making in the
lives of both church members and church leaders.
Questionnaires Sent Out
The researcher has given an exhaustive list of steps that helped to identify the design of
the intervention in chapter 3. As approval was given by the Institutional Review Board (IRB) for
the researcher to conduct the research, the researcher began to move forward with the
intervention process. The researcher sent emails out to 10 church leaders and 10 church members
that explained what the researcher's Thesis research was pertaining to and that the researcher
would like for them to participate in the research by taking a questionnaire. As the researcher
received many responses back, there were a few that did not want to participate in the researcher
project. Although this would play a small factor in determining a clearer view of the researcher's
Thesis problem and developing any solutions, this was also anticipated by the researcher that
some may chose not to participate. For the ones that allowed the researcher to use them as
questionnaire participants, the researcher prepared each member and leader questionnaire and
mailed them out as the design intervention mentioned above.
Data Collected
The researcher allowed for the one week to pass for the participants to take the
questionnaire and another week to mail them back in to the researcher. As the researcher began
to receive the questionnaires back in the mail, the researcher began to analyze the data given
between each of the two categories of leader and member questionnaires. Through the analyzing
of the returned data, the researcher was able to place each participant's response to each of the
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questions into an organized graphical format to allow for a clear and quantitative strategy to
analyze each question and the impact that each response may have to each of the questions on
the questionnaire.
As the intervention and the design of its implementation is the focus of the researcher
These project, it is the results that will either allow for the researcher to have an active positive
impact with the ministry context that is being focused on, or a negative, or more stagnant impact
due to lack of participants, or lack of influential responses returned by the participants in the
questionnaire process. As the researcher moves forward, chapter 4 will bring to light each of the
two focus group questionnaires for leaders and members through a quantitative approach while
including its results in the researchers overall qualitative project.
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Chapter 4
Results
The purpose of this DMIN research project is to gain an "at best" clear view of the
understanding among church leaders and members that are in this ministry context as it pertains
to reaching others with the Gospel and making new disciples. This is done along with gaining a
better understanding of what many of the churches in this same ministry area are doing or not
doing in regards to equipping its members to be disciple-makers who ultimately champion the
Great Commission.
As mentioned in Chapter 3, the researcher made contact with all potential participants,
received back emails from those who desired to participate, and has sent the questionnaires to
those church leaders and members. Each participant's name is anonymous, along with any
connecting information to the church leader's church names. The intended questionnaire sample
size for the leader questionnaire was to have ten church leaders who are identified as a pastor or
some kind of spiritual leader/elder /deacon within their church. Likewise, the intended
questionnaire sample size for the church member was also to be 10.
Below, the researcher has published the results from those questionnaires that the
research received back. There is an questionnaire #1 that was sent to all the leader participants.
This questionnaire can also be found in Appendix A. Next will questionnaire #2 which can be
also be found in Appendix B. It is the goal of the researcher to show each question in its entirety,
starting with the leader's questionnaire. The questions will be presented in a graphical format to
show the percentage of responses received while also showing what those responses were.
The analyzed data reflects both percentage or number of responses that were either
returned to the researcher through the questionnaire, and also the different responses that were
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given for each question. The researcher will take steps to show each of the different answers for
each question while also comparing and contrasting each. Through comparing and contrasting
each of the responses, the researcher will be able to better identify where action steps could be
given to better help the members and church leaders effectively employ the Great Commission
into the ministry context.
Leader Questionnaire # 1 Analyzed Data Results
The first four questions given on the leader's questionnaire were questions that would
allow the researcher to understand the participant's current understanding of their church's
mission and vision for doing ministry. To start, it was asked by the researcher, "As it pertains to
questions 1 and 2, a mission statement is a definition for doing biblical ministry as a church. A
vision for ministry, is specific, distinctive, and unique to each church, imparted by God, and
points to the future of that church". The questions and participant's responses were as followed
for the church leaders.

% Of
Leader
Responses
100%

Churches that have one

Churches that don’t have
one.

Figure 2. Leader Question 1. What is the mission statement of your church, if applicable?
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% Of
Leader
Responses
50%

50%

Churches that have one. Churches that don’t have one.

Figure 3. Leader Question 2. What is the vision for your church, if applicable?
These first two questions are vitally important for the researcher to know because it helps
with understanding the drive of each church within the ministry context and drive of the
leadership within the church. A mission statement is a church's reason for doing ministry,
essentially for existing within that ministry context, so too, it is essential that each church must
have a good biblically founded mission. As shown in chapter two of the literature review, one of
the critical traits of an excellent biblical leader is their characters, and motives. Leadership
character is what drives a church to either achieve its mission and vision or to not. Are church
leaders serving for self or other gains, or are they serving and leading biblically to advance the
gospel, empowering others to do so as well, and to be a Great Commission church.
As it pertains to the responses received back for each participant, the researcher found
that each church leader expressed that they have a mission statement that their church is allowing
to be their baseline for doing ministry. In many of the questionnaires returned to the researcher,
participants wrote what their church's mission statements were. To maintain confidentiality and
to allow each church leader to remain anonymous, the researcher will not express what those
mission statements were precisely, but rather, the researcher will exhibit components of many
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that were given to show the overall biblical direction that their mission statements are leading
their churches.
Mission statements included components such as, "to glorify God through everything that
the church does, to worship God and to walk with Him, to proclaim the word of God so that new
people can hear it and be converted and so that current followers can be built up, and to win
souls to God." As the graph in figure 1 shows, all surveyed church leaders stated having a
mission statement for their church.
The researcher found that even though all church leaders had a mission statement for
their church, not all had a vision statement, as seen in Figure 3 graph. A vision statement is
different from a mission statement. A vision statement is a short-term goal, something specific
and distinctive to their unique church and for their people. A vision is given from God, and the
church leader expresses this to the people as a form of what God has in the works for that unique
church in the upcoming future.
As questionnaires were received back, the researcher found that only half of the church
leaders had a vision for their church. Within the half that stated they had a vision, their vision
seemed more in tune with what a mission statement would be by expressing general directive
goals such as, "to be a witness for God," and, "to be a light for Jesus in the world." Although
these are good biblical directions for a church to have, they are more "general" in a sense and are
more in line with being a long-term and never-ending "mission statement goal" for a church to
pursue each day.
Through the questionnaire results for these first two questions, it is clear that the churches
in this ministry context have a good biblical guide to keep them on track for what they do each
day. Questions do come into concern from the researcher over having a biblical vision for the
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churches that were surveyed. Questions such as, is there a lack of honest misunderstanding of
what a vision statement is versus a mission statement? Do the leaders who did not choose to
answer this question simply feel like they do not have a vision from God yet and just decided not
to express this? Even the question would have to be asked to the researcher's discredit as to, was
the researcher not clear enough with this question, to begin with? Although many assumptions
can be thought of, the researcher has to stick with the results given, which are that half of the
churches surveyed in this ministry context may not have a clear vision for their church.

# Of
Leader
Responses
2
1

1 to 10

0
11 to 20

21 or higher

Figure 4. Leader Question 3. Over the past year, how many conversions and baptisms has your
church experienced?
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# Of
Members
46

11
New members by transfer.

New members/New
believers.

Figure 5. Leader Question 4. Over the past year, how many new members has your church added
and how many were church transfers, and how many were new believers?
Questions 3 and 4 and their results as seen in Figures 4 and 5 above are essential for the
researcher because it helps to reveal and allow for the researcher to see what might be the main,
or common cause of church growth in this ministry context. It is seen many times in most
churches and in churches within this ministry context that they may experience what is known as
"church growth." It is essential for all churches and, most importantly, for the churches in this
surrounding area to understand the difference of church growth. By asking these questions, it
became clear for the researcher to see that all churches have experienced church growth in either
two ways, by transfer of membership, or by new conversions. Regardless of which of the two
increases happen, the church should rightfully be excited when either of the two happens. Still, it
is with biblical importance that all churches see and experience the largest amount of their
church growth by new believers.
As seen in figure 5, for the churches that were surveyed in this ministry context, it is
notable that most church leaders stated that their churches see more of their new members come
through the form of church transfer. In a ministry context where so many families are transit due
to the military base, as noted in the geographical section of chapter one, along with the many
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other natural events of life that would cause one to need to transfer church membership, from
one church to another, church transfers will always happen. Although it was not questioned or
stated on the researcher questionnaire, the main reason that church transfer can be so high for our
area could be due to the military turnover.
With military turnover is a possible reason for higher church transfer growth in this area,
it is still clear of the alarmingly low number shown from the ten churches that were surveyed.
Out of those ten, only 11 reported new members were gained because of conversions(seen in
figure 5). It is the biblical truth as seen in the early church of Acts which is the researchers
baseline for this research project, that when the body of believers are actively sharing the Gospel
in their community and their daily life context, the Holy Spirit will draw new believers and the
church will experience new membership growth from it.
For questions 5-10 of the leader's questionnaire, are questions given to allow the
researcher to understand the participant's biblical understanding of the church, its purpose,
disciple-making, discipleship, and the Great Commission's role in each of these. The questions
and participant's responses were as followed for the church leaders.
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Figure 6. Leader Question 5. According to the Scriptures, what is the church?
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Figure 7. Leader Question 6. According to the Scriptures, what is the purpose of the church?
Questions 5 and 6, all participant's answered this question. Each participant expressed
freely as to what they felt like the church was. As the researcher compared the different
participants' answers, each response was closely matched. Responses included for question 5, "a
group of born again, baptized believers, a family joined together through the adoption of Christ,
believers, set apart by God for His service." For question 6, answers were again given in unity
by the participants. Responses included, "to glorify Christ, Proclaim Christ, disciple believers
and spread the Gospel to the lost, to reflect the image of God into a lost world."
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Figure 8. Leader Question 7. According to the Scriptures, what is discipleship?
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Figure 9. Leader Question 8. According to the Scriptures, what is disciple-making?

For questions 7 and 8, the participants were asked questions surrounding their
understanding of discipleship and disciple-making. It was the researcher's purpose to ask these
questions separately because the researcher wants to show any misunderstanding or complete
understanding between the two in light of the direction and support of this Thesis. Through
asking these questions and through the study of the literature review, the researcher may even
conclude that these two are the same, or co-exist in some form.
The researcher noticed that the participants gave somewhat aligned answers to these two
questions. For question 7, some participants answered by stating, "discipleship is the process of
sanctification," others noted, "discipleship is where believers teach other believers, it is one
believer teaching another believer to follow Christ." Question 8 allowed the researcher to see that
church leaders were also in united agreement through the answers given back. Participants gave
answers to disciple-making by stating, "disciple-making is evangelism, teaching others." Some
participants supported their solutions by referencing Matthew 28:19-20.
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Figure 10. Leader Question 9. According to your understanding, what role or place does the
Great Commission have in the church?
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100
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Figure 11. Leader Question 10. In What ways does your church corporately share the Gospel in
your community?

For question 9, the researcher wanted to see what the church leader's understanding was
with the importance of the Great Commission and the role it has or doesn't have in their
churches. The researcher found that the church leadership in this ministry context who
participated in this questionnaire were all like-minded regarding the role and function of the
Great Commission. Answers were given by participants stating, "the Great Commission is the
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key to the church, it should be a guide to how ministry is done, it should be front and center in
the life of the church, and it determines what ministry is done."
Building off question 9, the researcher then asked what each church was doing to
corporately share the Gospel in the community. The researcher was optimistic to read responses
given by the church leaders. Responses included, "preaching, teaching, small groups, going door
to door, involvement in local high schools." The researcher agrees that all responses are
supportive of the Great Commission and the fulfillment thereof, but the question comes to light
as some leaders responses had only corporate activity being done at the church campus while
other responses showed corporate activities of sharing the Gospel being done at the church while
also in different locations within the community.
As seen above in figures 6-11, questions were given by the researcher to the participants
to help the researcher know each church leader's understanding of the surrounding components
of the Great Commission and what each church might or might not be doing to incorporate it.

For questions 11-15 of the leader's questionnaire, questions were given to allow the
researcher to understand the participant's current discipleship methods and models for their
church. The questions and participant's responses are as followed for the church leaders.
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Churches with systematic
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Figure 12. Leader Question 11. Is there a current model or systematic guide you use to
progressively grow Christians in your church? (This can be a curriculum or some other model.)

Noted in question 11, the researcher asks that the church leader share what model or
systematic guide that was currently being used. Answers given were, "Sunday school, men's,
woman and youth small groups classes." Some leaders also shared what current curriculum they
were using as teaching tools. Some of those tools are "Gospel Project which is produced by
Lifeway, and Mark Dennis "What is a Healthy Church." Through these responses, the researcher
can see that churches within this small ministry context are taking proactive steps to have a
model to help grow the Christians in each church.
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Figure 13. Leader Question 12. On average, over the past year, how many times did your church
engage in functions or activities (mission trip, community outreach, door to door, small groups,
etc.)?
Question 12 was asked by the researcher so that an idea can be gained as to how active
churches are being throughout the year to engage their community with the Gospel. The question
was ask for leaders to base their response on the past 2020-2021 year. Because of the current
pandemic of COVID, the researcher found that many churches were not engaged in community
functions as much as years past. Several church leaders stated on their questionnaires what their
church activities looked like in 2019 before COVID and compared it to this year (2020-2021).
As seen in the figure 13 graph, a total of 3 engagements took place in the form of community
outreach and mission trips due to COVID restrictions, as noted by church leaders in their
returned questionnaires. As seen in this same graph, door-to-door and small group activities were
still up and going. This is due to the unique restructuring of church leaders during this past year
to keep their church members connected through small groups and virtually.
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Figure 14. Leader Question 13. Is there evidence that members in your church are spiritually
engaging and growing together, and intentionally sharing the Gospel in the
community?
As figure 14 of question 13 shows, church leader's all answered and were in agreement
with the question prompted. Asking if the church leaders felt as if their church members are
spiritually engaged and growing together, all returned questionnaires showed yes for this answer.
Question 14 builds off of question 13, asking the leader if their churches in this ministry context
have active small groups that intentionally foster vital components of discipleship. All leaders
suggested that they felt like their church does have functional small groups with each of these
vital components that members can grow spiritually with each other.

71

Leader
Responses
100%

0
Yes

No

Figure 15. Leader Question 14. Does your church have active small groups that intentionally
foster community, relationships, and spiritual growth among the members?
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Figure 16. Leader Question 15. Is there special training, teaching, mentoring, or some other form
of equipping that you would like for your church to incorporate to allow more
effective spiritual growth to take place?
The researcher then asked the church leaders in question 15, shown in figure 16, if they
felt like their church would benefit from the addition and incorporation of any type of new
special training, mentoring, or some other form of equipping to help their member's spiritual
growth, essentially reinforcing the Great Commission even more. The researcher found that only
50% of the returned leader questionnaires stated that they would like more. The remaining 50%
indicated that they felt like none was needed. The leaders that felt like none was needed also
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stated what they currently have in place through teaching, preaching, and yearly training. The
50% of church leaders that noted they would like something more, made suggestions of training
with the emphasis on training new teachers.
Although there is a 50/50 margin here, the researcher has learned that there is a desire
among churches in this ministry context to do more. They are open to more or new resources that
would help their church better spiritually grow current believers and to also better equip the
members to share the gospel more effectively and intentionally in the surrounding community.
As seen above in figures 12-16, questions were given by the researcher to the participants
to help the researcher know each church leader's understanding and implication of methods and
models being used with their churches which allow discipleship and disciple-making to take
place.
For questions 16-19 of the Leaders questionnaire, questions were given to allow the
researcher to understand the participant's biblical understanding and motivation to be a Great
Commission church in this local ministry context and beyond. The questions and participant's
responses were as followed for the church leaders.
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Figure 17. Leader Question 16. Do you feel that the Great Commission encourages followers to
take the message of Jesus into all places, (families, workplaces, schools,
neighborhoods, communities, states, nations, and the world)?
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Figure 18. Leader Question 17. How well do you feel that your church as a whole is playing an
active role in advancing the Gospel in your local community?

The researcher asked each church leader to express their understanding and proposition
of the Great Commission by asking questions 16-19. In all four questions, the researcher notes
that all returned questionnaires showed leaders had responded in some way. For question 16,
shown in the figure 17 graph, all leaders responded with a yes to the prompted question. This
question helps the researcher understand that the church leaders in this ministry context all agree
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that the Great Commission encourages all followers to take the message of Jesus into all places.
This question helps to show strong support for this researcher's Thesis that the Gospel must be
intentionally shared in all places in our ministry area.
Question 17 builds off of question 16, showing that all leaders know that the Great
Commission tells followers to take the Gospel into all places. It is how the church leaders
responded to question 17 that supports the researcher's argument that churches must become
more engaged and more intentional about sharing the gospel. Out of all the returned
questionnaires, all church leaders expressed that they do engage the community from time to
time with events and on personal one on one occasions. Each church leader expressed that they
know that their church can and should do more to lead the people into a more active and
engaging community evangelism mindset.
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Figure 19. Leader Question 18. What might need to be included, built upon, or taken away
within your church to allow for a more significant impact of disciple-making in
your church's ministry context?
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Figure 20. Leader Question 19. In regards to making new disciples in your local ministry
context, what do you feel your church is doing well in?
The researcher asked the church leaders to share what they would like to see added, taken
away, or built upon in their current church discipleship / disciple-making model to allow for a
more significant impact in the ministry context. The graph in figure 19 shows the leader's
responses. As seen in the graph, 50% of leaders stated that they would like to see more training
of new leaders within their church. This would help with the ability to be able to train more
disciples in the church to become more effective at disciple-making. This response is in likeness
with question 15 of figure 16, both supporting the fact that half of the church leaders who took
part in this study do see the need for better training as an addition to improving disciple-making
in this ministry area. Likewise, as seen in figure 19 graph, 50% of church leader's felt that they
already have a strong emphasis on sharing the Gospel and didn't need to add anything else.
The last question on the leaders questionnaire asked the leaders to share what they felt
like their church was doing well in making new disciples. Making new disciples is emphasized
as the church stepping out into the community, evangelizing to non-believers, and sharing Jesus
with them. The researcher received two sides of the results through this question. 50% of church
leader's stated that they felt like their church did well in teaching and preaching only, while the
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remaining 50% of church leaders felt like they did well at only small group discipleship class
times at church. Through these responses, the researcher sees that nothing was mentioned on
reaching outside of the church to reach possible new disciples through sharing Jesus, and nothing
was mentioned about community and relationship, thus possibly supporting the fact of being in a
pocket of lostness.
Member Responses
For questions 1-3 of the member's questionnaire, questions were given to allow the
researcher to understand the participant's understanding of their churches purpose within their
ministry context and how well they may or may not be doing at reaching new people with the
life-changing Gospel. The questions and participant's responses were as followed for the church
members.
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Figure 21. Member Question 1. Do you know the mission statement of your church? If so, what
is it?
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Figure 22. Member Question 2. Do you know the vision for your church? If so, what is it?
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Figure 23. Member Question 3. Over the past year, about how many conversions and baptisms
has your church experienced?
The researcher is using these three above questions to see if general church members are
being empowered by their church through a biblical and missional statement for doing ministry
and for living each day as a Christian. Question one of the member questionnaire, the researcher
asked each participant if they knew what their church mission statement was. As seen in the
above graph in figure 21, 75% of questionnaires that were returned to the researcher marked that
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they did know their church's mission statement. It was found that 25% of members either did not
know their church's mission statement or the church did not have one. The researcher asked for
members to share what their mission statement was.
The purpose for this was to gain an idea of how each mission statement was geared and
focused by comparing it to the overall Great Commission's purpose. Members reported back
mission statements that included components such as, "1) Equipping our members with God's
word, 2) To reach the lost, 3) Some even had acrostics as their mission statement that each letter
in the word had a biblical driving meaning and purpose.
In question 2 of the member questionnaire, the research also asked the church members,
like the church leaders, if they had or knew their church vision statement. The researcher found
that, unlike the mission statement, most church members either did not know their church's
vision statement or did not have one. As seen in figure 22, only 25% of members knew if they
had a vision statement for their church or not and 75% of church members expressed that they
did not know.
As the researcher expressed in the church leaders questionnaire section of questions 1 and
2, a mission statement is a churches biblical reason for doing ministry, essentially for existing
within that ministry context, and a vision statement is a short term goal, something specific and
distinctive to their unique church and for their people. A vision is given from God, and the
church leader expresses this to the people as a form of what God has in the works or in store for
that unique church in the upcoming future. It is valuable for the researcher to have an
understanding of the church member's mission and vision in this ministry area in regards to their
knowledge and empowerment of their church's mission and vision.

79

For question 3, the researcher asked the members to share their church's conversions and
baptism over the past year. Although it can be assumed, it was never expressed by the
participants on their questionnaires that COVID may have had an altering effect on conversions
and baptism this past year. Still, each participant reported back what each of their churches has
experienced this past year. As seen through the graph in figure 23, out of the returned
questionnaires and those who chose to answer this question, three churches in this ministry area
reported to have 1-10 conversions and baptisms this year, and only one church report to have 1120. Questions that comes to the researcher's mind surround these results are, 1) How much of
this is affected by the COVID pandemic, if any, 2) did some participants choose not to respond
to this question simply because they had zero conversions or is it because they don't know?
For questions 4-9 of the member's questionnaire, questions were given to allow the
researcher to understand better the participant's basic biblical understanding of the church, its
purpose, disciple-making, and the Great Commission's role in each of these components. The
questions and participant's responses were as followed for the church members.
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Figure 24. Member Question 4. According to the Scriptures, what is the church?

80

All returned questionnaires reported answers to each of these questions. Question 4 asked
the member to share what the church was. Members reported back in agreement that the church
is the body of believers. Answers included 1) The ones who have put their faith and trust in Jesus
as the Son of God, 2) All believers, those who are genuinely saved, 3) The collective body of
believers, 4) Jesus is the head of the church.
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Figure 25. Member Question 5. According to the Scriptures, what is the purpose of the church?
Question 5 asked the church members to share what they felt the purpose of the church is.
Answers included, 1) To glorify and worship the Lord and to share His greatness with others, 2)
To equip His saints, 3) To help the community and to be a light in the community, 4) To grow
believers, 5) To make disciples, 6) Some stated Matthew 28:19-20 was the church's primary
purpose while Acts 2:42-47 provides the example for the church body. The researcher noted that
while each of these answers is slightly different in wording, all are commonly in agreement in
relation to the purpose of the church. The responses found here help support the overall idea and
biblical truths within this Thesis to expand the Great Commission in this local ministry area.
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Figure 26. Member Question 6. According to the Scriptures, what is discipleship?
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Figure 27. Member Question 7. According to the Scriptures, what is disciple-making?
Question 6 and 7 asked the church member to share what they know discipleship and
disciple-making to be. The researcher found these two questions to have some common
differences and similarities between the two. When asked what discipleship was, member's
responses were as followed. 1) Discipleship is the sharpening of believers on one another. It is
the growth through small groups, diving deeper into God's word. It is growth in Christ. 2) It is
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bringing non-believers into a relationship with Christ and following Christ. 3) Follower or
student of Jesus Christ.
When asked what disciple-making was, church members reported back several similar
and different answers as followed. 1) Giving the Gospel and then teaching believers the things
Jesus taught us. 2) Spreading the good news and growing new believers. 3) It's people, processes,
programs meant to grow us a Christians.
Through these two questions and the answers given back by each church member, some
clarity has been gained on the understanding or misunderstanding of the differences and
similarities between discipleship and disciple-making. Knowing the unique differences and
knowing how they overlap and at what point is vital to all believers as each follower makes a
clear and intentional commitment to be disciple-makers in their community while committing to
the never-ending sanctification process of discipleship.
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Figure 28. Member Question 8. According to the Scriptures, what is the Great Commission
found in Matthew 28:16-20?
For question 8, the researcher asked each member to express their understanding of what
the Great Commission found in Matthew 28:16-20 was according to the Scriptures. The
researcher found the answers to be very similar. Members reported that the Great Commission is
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what Jesus has asked all believers to go out and do. To go and make disciples of all nations.
Telling the Good News to others and the impact it has had in their lives. One church member
wrote, "to intentionally make relationship to lead, encourage and train others in love to grow in
Christian maturity."
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Figure 29. Member Question 9. Do you feel that the Great Commission is being encouraged and
lived out in your church?
The researcher then prompted the church members to share how they felt their church
was doing regarding the Great Commission being lived out (lived out being defined by practiced)
and encouraged. As seen in figure 29, for question 9, only 25% of church members felt like their
church was urging the Great Commission while also living it out as a church. Through the
responses back that 75% of church members felt like their church was not encouraging the Great
Commission and was not living it out on a regular basis. Seeing such a high percentage here, the
researcher can affirm the pocket of lostness that this ministry area is within and the need to
refocus and encourage the Great Commission, disciple-making, and discipleship corporately as a
church.
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As was done in the church leaders questionnaire, the researcher wanted to do the same for
the church members questionnaire, to gain an understanding of the general members biblical
understanding of some critical components of the Great Commission as seen in questions 4-9 of
the above figures. By doing this, the researcher asked the church members to express their
understanding of the church, the purpose of the church, their knowledge about what discipleship
is, what disciple-making is, along with gaining their understanding of what they think the Great
Commission is and if they feel it is being played out in their church.
For Question 10 of the member's questionnaire, it is the researcher's intent to use this one
question to help better understand how and what the participants use to grow spiritually in their
personal time. The question was ask as followed.
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Figure 30. Member Question 10. Is there a current method or model that you use to progressively
grow each day as a Christian, both personally and with your church? (This can be
a curriculum of such, reading the Bible, daily devotion, or some other form of
biblical guidance.)
As all church members responded to this question, the researcher found many things were
listed between all the members. Collectively, members shared many of the same methods. What
was surprisingly reassuring for the researcher was that all shared vital components of
discipleship that should and must be present in the life of a believer. As question 10 prompted,
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here is a list of the many similar personal methods and models that members expressed to the
researcher. Responses included 1) Prayer. 2) Daily devotions / personal Bible study. 3) Engaged
in a weekly small group. 4) Serving in the church. 5) Being consistent with attendance.

For questions 11-16 of the member's questionnaire, questions were given to allow the
researcher to understand better the participant's current thoughts and practices regarding to
personal evangelism and their role as a follower of Christ to engage in it.
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Figure 31. Member Question 11. Do you actively participate in disciple-making?
The researcher wants to know where the church member is and what they are actively
doing regarding to the Great Commission and sharing the Gospel to others both corporately with
their church and personally on their own. For question 11, the church member was asked if they
actively participate in disciple-making. As the graph shows in figure 36, out of the questionnaires
that were returned to the researcher, 50% of church members stated that they do participate in
disciple-making, and 50% said that they do not. Although this question did not prompt any
elaboration from the participant, few members went on to add such responses as, "not like I
should." Seeing these reports from the church members give more insight as to possibly why this
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ministry area is in a pocket of lostness and how there is much work to be done to encourage,
equip and embrace our church members more to take the gospel boldly into the ministry area.
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Figure 32. Member Question 12. On average, over the past year, how many times did you find
yourself having the opportunity to share the gospel message to another person
during a church-related function or activities (mission trip, community outreach,
door to door, small group, etc.)?

Question 12 asked the church member to recount the opportunities given through their
church-related activity or functions to share the Gospel corporately. As the graph shows, about
75% of church members participants stated that their church provided opportunities between 1-5
times this past year. 25% of the church member participants said they found themselves having
6-10 opportunities. Noted again, the researcher understands that the current COVID pandemic
may have forced alterations to these number results, but it is unclear what amount.
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Figure 33. Member Question 13. On average, over the past year, how many times did you find
yourself having the opportunity to share the gospel message to another person
outside of church-related activities and in your community?

Question 13 prompted to now allow the church member to share about how many times
they found themselves with the opportunity to share the Gospel on a more personal level, one on
one, outside of a church-related function. This could be while the church member was at work,
on the sports field with their kids, in the mall, or just in the community in some fashion.
As seen in figure 33, 25% of church members respond, stating that they probably had
about 1-5 opportunities to share Jesus with another person this past year. Out of the 25%, some
went on to state that these opportunities came through random strangers and co-workers. 75%
stated that they recognized opportunities throughout this past year to share the gospel at least six
times or greater. Many of these church members also stated remarks as "more than I can count,"
while some stating where these opportunities came about as in their community, at work, and
with their friends. As the researcher exams the results for this question, the truth is evident that
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every day Christians are given the opportunities to share Jesus with someone. The question must
also be asked based on these responses, are church members actively acting on the opportunities?
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Figure 34. Member Question 14. Do you find it hard, easy, or no difference to share about Jesus
to others when you are doing a church-related activity alongside other Christians?
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Figure 35. Member Question 15. Do you find it hard, easy, or no difference to share about Jesus
to others when you are not at a church-related activity and by yourself?

89

The researcher uses questions 14 and 15 to get the church member to express how they
feel about sharing the Gospel during those opportunities they find themselves in, both
corporately with their church and personally by themselves. As shown on the graph in figure 34,
the researcher has found that overall, church members feel more at ease with sharing the Gospel
while with other Christians. Of the returned questionnaires, 75% of church members stated that it
was easier to talk about Jesus to other people while with other Christians. Out of the surveyed
church member group, 25% said that it makes no difference for them.
As the researcher then asked about sharing the Gospel by themselves, without other
Christians with them, the results became just the opposite. It was now 75% of the surveyed
church members saying that they find it hard to share the Gospel with others while by
themselves. Still, the same 25% of surveyed church members stated that it makes no difference
for them. By this, the researcher has come to find that Christians, general church members, are
more reluctant to share their faith, the Gospel, to others in their community on a personal one-onone setting versus together with other Christians. Why? Is there a lack of equipping, lack of
encouragement, lack of training from the church in some way? Is there a lack of confidence in
the hearts of the follower? While there is a lacking somewhere, this gap or lacking of some type
that is ever-present is supportive of the overall problem statement of this Thesis and the problem
at hand.
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Figure 36. Member Question 16. Is there special training, teaching, mentoring, or some other
form of equipping that you wish you had or would like to have to allow yourself
to become more effective in sharing Jesus?

Building off of questions 14-15, the researcher then asked the church members through
question 16 if there was any special training, teaching, mentoring, or some other type of
equipping that they desire to have that would help them to become more effective at sharing
Jesus with others both corporately and personally. As shown in figure 36, the researcher found
that only half of the surveyed church members stated that they would desire some form of better
or more equipping. The researcher found this staggering based on the results of question 15 that
show how 75% of church members found it hard to share the Gospel personally. It would have
been assumed that the same 75% would have wanted some form of more training to help them
become more effective at sharing the Gospel, but this wasn't so based on the results.
Within the 50% of church members that stated they would like more equipping to help
them better, suggestions were made by the church members of "wanting more encouragement,
needing more accountability from other believers, better training, more training, and evangelism
training on general." The surveyed church members that stated they would not desire or need
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more equipping stated reasons of, "they felt like that are trained well already, have gone through
good training in the past, have had good mentors."

For questions 17-20 of the member questionnaire, these questions were given to allow the
researcher to understand the participant's biblical understanding and motivation towards the
Great Commission in their local ministry context and beyond. As seen through the questions
above, each person's ministry context encompasses their church, their workplace, their families,
their community, and beyond. The questions and participant's responses were as followed for the
church members.
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Figure 37. Member Question 17. Do you feel that the Great Commission encourages followers to
take the message of Jesus into all places (families, workplaces, schools,
neighborhoods, communities, states, nations and world)?
As seen in the above graph, in figure 37, for question 17, 100% of all returned
questionnaire participants responded to this question. As the researcher compared each written
response, it became very evident that there was an overwhelming agreement among all the
church members that the Great Commission encourages followers to take the message of Jesus
into all places. The researcher received responses stating similarities such as, "Yes, it clearly
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states to go to all places, everywhere every time, and biblically yes." The researcher even
received one response stating, "some people only think it applies to other people groups." In
support of the researcher's Thesis project, these responses assure the researcher that church
membership among the churches in this ministry has a clear biblical understanding that
Christians are encouraged and, as noted in chapter 2 of the literature review section, commanded
to take the Gospel to others.

% Of
Member
Responses
100
75
25
Average

Good

Needs
Improvement

Figure 38. Member Question 18. How well do you feel that you are playing an active role in
advancing the Gospel (message and truth of Jesus)in your local community?
Question 18 was a supportive measure for the overall problem at hand that has possibly
caused this ministry area to be considered a pocket of lostness and for the potential reason as to
why church growth is not happening as compared to the early church in Acts. This question
asked the church members to share how well they thought they played an active role in
advancing the Gospel in their local community. It was encouraging for the researcher to see each
participant humbly answer with such integrity. As seen in figure 38, 25% of the surveyed church
members stated that they felt like they were doing good at being active in sharing the gospel. It
was reported that 75% of the church members felt like they were being average at advancing the
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Gospel. As the researcher comprised these figures, it is seen that there is not a clear construct as
to the description of what "good" and "average" might mean to the responding church members.
As seen on this same graph in figure 38, the researcher was surprised to see that each of the
church members surveyed did state in their response that they understand and acknowledge that
there is always room for needed improvement in this area of their life.
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Figure 39. Member Question 19. How well do you feel that your local church body plays an
active role in disciple-making and equipping its people to advance the Gospel
(message and truth of Jesus)in their local community?
When asked the same question but geared towards each participant's individual church as
a whole, the percentage changed slightly. The graph shows in figure 39 that now 50% of all
church members surveyed believe that their church as a whole is doing good at advancing the
gospel and equipping their people to advance the Gospel in their local ministry area. The
remaining 50% felt like their church as a whole was doing an average job. As in question 18,
each church member expressed that there is still much need for improvement whether their
church was doing well or average.
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Figure 40. Member Question 20. In your life, what might need to be included, built upon, or
taken away to allow for a more significant impact and influence of the Gospel
message to happen in your community?
The last question for the church member questionnaire prompted the member to share
about any personal changes or inclusion that could take place in their life that would allow for
them to become a better disciple-maker in their community. As the graph shows in figure 40, all
church members surveyed responded to this question. The researcher was pleased to receive the
response that was listed because of the reinforcing support that is given through each. Each
answer provided shows that church members want to do more and do better at fulfilling the Great
Commission in their community each day. The researcher received the following responses.
1)Need to work on confidence with talking about Jesus. 2) Need to build biblical knowledge. 3)
Need more practice. 4) Need less focus on "us" and more focus on "them." 5) Removal of
unimportant activities. 6) Commitment. 7) Accountability. 8) Better Christian community.
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Chapter 5
Limitation
For this research, the researcher found that there were several limitations that were
thought of with possibility of affecting the outcome of this research project. The researcher did
find one major limitation within the research questionnaire portion of this Thesis project. As
mentioned in the Methodology section of this project, the researcher first contacted all
participants by email or phone to see if they would be willing to take part in this research project.
It was communicated to each that they could take part by simply responding to the researcher
through email. The researcher received many responses stating that a participant would like to be
a part of the questionnaire process. As the researcher received responses from potential
participants, the researcher mailed each person a questionnaire packet. Unfortunately, many of
the participants that said they would like to participate, did not complete the questionnaire and
never mailed it back to the researcher. The researcher found that this was one variable that was
out of the researcher's control.
Further Research
The researcher created this thesis project intending to help illuminate the importance of
the Great Commission in every believer's life within the New River ministry area. The ministry
area on which the researcher has focused this research has been surveyed in the past and
surveyed currently and identified as a pocket of lostness as defined in Chapter 1.
It is with hopes that this research project can be used by researchers in the future for more
collaborative study while addressing the declining slope of conversions in this ministry area and
what would need to be rekindled in the life of the church and its believers to intentionally share
the gospel and fulfill the Great Commission on a more daily, personal and corporate level.
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Model Proposal For Change
In this section, the researcher will present five key elements that have been found to be
biblical essentials to the success of the Great Commission with the hopes to counteract the
problem found in this ministry area of being a pocket of lostness. Based upon the researchers
given results, the five elements needed in this area, and with stronger reinforcement are; 1) A
clear communication of each churches mission and vision as a church. 2) A stronger reliance on
the Holy Spirit to empower the believer's to take the gospel. 3) Active engagement in intentional
personal growth focus. 4) Active engagement in a small group community of believers that will
foster spiritual growth while also reaching out to evangelize. 5) Active engagement in
evangelism.
The purpose of this DMIN action research was to investigate discipleship and disciplemaking within the New River area. As the researcher pointed out in chapter 1, there is welldefined pockets of lostness within the New River ministry area. This pockets of lostness has been
identified by the Baptist State Convention of North Carolina and are most evident by the empty
seats within the many churches in this area. Other prevailing evidence of this alarming fact is the
statistical evidence that has already been published by the BSCNC to show why this area is
considered as a pocket of lostness. This data from the BSCNC goes to show that there is a
lacking or a gap between the Christians within this ministry area and the intentional taking of the
gospel into the community with the purpose to making new disciples.
The researcher presented the problem at hand that has been identified based on this
pocket of lostness and proposed that all believers must become even more intentional about
discipleship in their personal life and disciple-making within their community. The researcher

97

has identified this as being "lacking," supported by primary data done before this research project
and now even more support by the work that has been done with this thesis project. The
researcher has seen a clear connection between the gap of sending out intentional disciplemakers and the pocket of lostness in this ministry area. Although it is evident through the
responses received back through the questionnaires that there is some good intentional disciplemaking taking place, more must happen so this ministry area gains a stronger impact through
church growth and, most importantly, Kingdom growth.
Along with the work that has already been done through other studies, the researcher's
additional research study is of vital importance to this ministry area and the problem at hand if it
ever so desired to see this ministry area come out of a high rate of lostness and into an area that
the gospel is being shared as much in the community as it is in each of the individual churches.
It is of most importance for all churches of this ministry area and for all the believers of
Christ within the walls of each church to rekindle a flame of intentional obedience to the Great
Commission in this community and beyond. Based on the population numbers posted in chapter
1, this ministry community is flooded with people who don't know Jesus Christ, nor have many
of them ever been given a chance to hear who Jesus is because they have not been told. Through
the Great Commission as seen and proven through the theological foundation, literature review
of the scripture, and what other scholars have proven, Jesus has said the believer, all of them, to
be disciple-makers in all places.
The researcher's research, through the surveying of both church leaders and church
members, goes to show two things that must happen in the area of empowering the Great
Commission in this ministry area. First, church leadership in this area should recognizes that the
Great Commission must be at the forefront and center of the church life. They must realize that it
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is the vital key to all ministries and the purpose of the church. The researcher has also come to
find that these same church leaders are finding it hard to connect the Great Commission into
intentional purpose in their community through the lives of their members. It has also become
clear that there is continuous biblical preaching, teaching, and some small group study times
happening.
Secondly, the researcher has come to see through this research project that church
members fully understand the biblical importance of the Great Commission and its role in the
daily life of all believers and all places. Based on the responses back from the church members,
they desire to be more intentional and Great Commission focused each day but don't feel fully
equipped, trained, bold, or encouraged enough in some way to be that bold and fearless
difference-maker each day, no matter what setting they are in.
The researcher desires to see more church growth in this ministry area because of an
influx of disciple-making. As stated in chapter 1, the purpose of this thesis project was to
investigate disciple-making in the New River area and develop or build on already existing
strategies for improvement for church growth so lost people are hearing the gospel and being
converted. As the baseline for this research project, the researcher intends to encourage any
suggestions or improvement for disciple-making in this area based on the robust biblical strategy
shown to the researcher in the biblical account of the book of Acts.
As investigated and seen through the literature review and both theological and
theoretical foundations sections of chapter 2 of this research Thesis, the biblical account of the
first early church recorded by Luke in Acts shows to the researcher key components that church
leaders and church members both must continuously employ even for today's church.
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As previously spoken of in Chapter 3, the researcher proposes that both inner and outer
discipleship must take place on a continuous basis in the life of all believers. Inner being the
growth that happens in the believer's life on a daily basis, and outer being that what causes new
people to become a believer because of the sharing of the gospel from the believer. Christians
must grow in their faith, and as seen through much of the reported answers within both church
leader and member questionnaire, personal growth is a crucial element that many have
recognized as needing more of. God has called and wants each follower to learn more and to
grow more in a constant way. It's a sanctifying process that must never stop.
Communicate a Biblical Mission and Vision
As seen through both member's and leader's questionnaires, many church leaders have a
clear mission statement for doing ministry in their church and heir community, and many of the
members know them. A mission statement defines what the church's biblical purpose is, and the
vision explains where the church is going, what is coming. Essentially, every biblical church
should have the same biblical mission because there is but one biblical drive for all churches. It
is noted that many churches add their personal touch to express the same meaning within their
mission statements.
The biblical mission and drive for doing all ministry was set forth by Jesus Himself in
Matthew 28:19-20. Here, a mandate, a command was give for all Christians, the body, as they
served Him. This is the purpose for doing all ministry. A vision is slightly different in the way
that it tells the people of each church in each unique community how ministry will be done, how
it is going to accomplish the Great Commission, and where and what direction God wanst the
church to head. A vision is cast by God to the leaders of the church.
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It was noted throughout the returned questionnaires that many of the church leaders
simply restated their mission statement for their vision statement. It was also pointed out that
many members did not know their church even had a mission statement nor where to find it. By
seeing the responses given, the researcher made a few connections that help to support one
possible cause of a decrease in sharing the gospel in this ministry area.
One connection was that it was clear that some churches may not have a defined or welldefined mission statement for their church. It would be encouraged by the researcher for all
leadership in this ministry area to prayerfully construct a mission statement that will give
direction and Great Commission purpose for their church's to exist.
Secondly, the researcher found a possibility that the church leadership may not be
expressing and publishing their churches mission statement on a regular basis. The researcher
would recommend this to take place often from leadership so that members are constantly
hearing the Great Commission promoted through the promotion of the church mission statement.
As James points out in James 1:22, "But be doers of the word, and not hears only,
deceiving yourselves." The members need to not only hear or read their church mission
statement all the time but also they need to see it connected with action. They need to hear it and
be offered times with the church to engage in it. The church must promote it regularly and
offering outside community ministry opportunities that express their mission statement. This will
allow for members to grow in their confidence to not only share their faith while in a churchrelated activity, but also during those many opportunities each person is given every day to share
Jesus while at work, on the sports field, and at the many other community places.
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Rely on the Holy Spirit for Spiritual Transformation
First, to meet this essential need and to help members become more empowered to be
disciple-makers in their community and beyond, the researcher first must recognize the power
and reliance of the Holy Spirit in all the church's workings and efforts. Acts 1:8 defines the
power and reliance that all churches and individuals must have, "But you will receive power
when the Holy Spirit comes on you, and you will be my witnesses in Jerusalem, and in all Judea
and Samaria, and to the ends of the earth."
The researcher has identified in the literature review section of the research that it is the
Holy Spirit that is at work in the process of mentoring and training new and old believers alike. It
is the Holy Spirit only that facilitates the transformation of the people's lives towards Christ. The
researcher is reminded and reminds both the church leader and church member that unless
followers engage the empowering resource of the Holy Spirit, who is the divine agent of
sanctification, everything else is pointless and impossible. The first and most significant step to
disciple-making is the reliance on the Holy Spirit.
Actively Engage in Personal Spiritual Growth (Inner)
The early church in Acts shows leadership today that inner discipleship of teaching and
growing current disciple must be taking place. The researcher learned through the member's
questionnaire that several components were missing in much of the returned responses. The
researcher noticed that strong community, mentoring, and relationships with other Christians
were only mentioned by very few participants. In Acts, we see a strong influence of each of these
components along with the benefits of have such.
Each believer must be connected to learning God's word and growing in God's word. This
is the essence of inner discipleship, sanctification, and personal growth. This is done and
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happens in many ways. First, part of this must happen by staying connected to worshiping with a
body of believers regularly. The researcher points out that the Scriptures instructs us to worship
God corporately as a body of believers, as the theological section of this research points out.
Second, each church member and church leader alike should, and must be a part of a source of
personal mentoring. This is a component that allows for each person to grow spiritually in what
they are learning. Mentoring allows for the investment from other more mature believers to help
younger or even older believers in their faith. Mentoring allows for relationships to build,
accountability to take place and spiritual growth to flourish.
Proverbs 27:17 is clear, "As iron sharpens iron, so one person sharpens another." The
influence that one person can have on another is great. The church is to act upon this mentoring
influence as church members and leaders alike engage in mentoring that helps sharpen others and
mentoring that helps sharpen themselves. This sharpening will allow for a growth that will better
equip the members and leaders to be more intentional and practical about the Great Commission
in this ministry area.
Actively Engage in Intentional Community and Relationship Building
Church members must be a part of groups with other believers outside of Sunday
mornings only. It is proven in the scriptures that strength and confidence is found in Christians
growing together each day. Sharing and living life together, being connected with a group of
other believers in smaller groups are vital for spiritual growth. As seen through the questionnaire
responses, these small community groups were sometimes identified as Sunday school classes,
small groups, life groups, men or woman small groups.
These small groups of believers meet and interact with each other more continuously
throughout each week with the purpose of praying with each other, studying God's word with
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each other, helping each other, serving each other. This builds a relationship that fosters spiritual
mentoring and growth among the group. Discipleship of a believer, sanctification (inner
discipleship), must involve relationship, community, mentoring, and unity, within each
individual, small group, and corporately as the church. Taking on the likeness of those first early
church Christians.
Actively Engage in Personal Evangelism (Outer)
Disciples are to build each other up (inner discipleship), and disciples are to make new
disciples of Jesus (outer discipleship). As seen in the research that has been proven by the
NCBNC and by this research questionnaire, disciple-making (outer discipleship), taking the
gospel to others so that they can hear the Good News, is an area within this ministry context that
suffers most. It is possible with a reconstructed focus and strengthening of discipleship through
the essential components listed above that there can be a stronger influence of the Great
Commission to go out into this community.
As noted on the member's questionnaire, 50% marked that they would like to have more
training, teaching and encouragement to better help them share the gospel. The researcher would
suggest to church leadership to make it a high priority in connection with the church's mission
statement to teach on a regular basis, faith sharing, and evangelism classes at church to help in
the discipling process of their members in this area. This could come in the form of evangelism
classes in a large group setting, but would strongly recommend small group setting so that more
of a one-on-one mentoring relationship can form for better encouragement and growth.
The research would also recommend that each church consider having regular
opportunities given by the church to go into the community to share their faith as a small group.
This would allow first-hand training for the members and allow them to become more
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comfortable at sharing Jesus. The more training and experience church leadership can give to the
church members; the more equipped believers will be when they are by themselves in the
community with the opportunity to share Jesus.
Taking the gospel in the New River community means evangelism, speaking the truths of
Jesus Christ to people in all areas. Member's and leader's alike must be intentional, meeting
physical needs with the hopes of meeting their spiritual condition. As church members engage in
this Acts model of discipleship among themselves, and as church leaders encourage and
implement this with a strong focus, it will come not with ease but rather with intentional
importance that believers in this ministry area will share the gospel more. By believers sharing
more, churches in this ministry area, as also seen in Acts, will experience a higher rate of church
growth caused by conversions.
Conclusion
Church leaders, pastors, and ministers all want to see their churches exploding with new
converts. Whether it comes in a fast, explosive way or a more consistent wave of regularly
seeing lost people coming to a saving knowledge of who Christ is. Regularly seeing baptisms in
the church, and periodically seeing new teens, young adults, families, senior adults join churches
and becoming an active part of the body of Christ is the ultimate goal of every biblical-driven
church. Evangelism is just as applicable today as it was in the early church of Acts. It is
attainable for church members and leaders as long as believers passionately and intently taking
hold of the Great Commission and reach the community with the message of Jesus Christ. It is
the job and responsibility of church leadership not to grow the harvest but to create an
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environment whereby God can bring about His harvest and expand His kingdom by using His
people.107
The researcher ends this research project by reinforcing the words of Jesus found in
Matthew 28:18-20, then Jesus came to them and said, “All authority in heaven and on earth has
been given to me. Therefore go and make disciples of all nations, baptizing them in the name of
the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have
commanded you. And surely I am with you always, to the very end of the age.”
Disciples learn, disciples grow, disciples teach, disciples make new disciples.
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Appendix A: Recruitment Email

Dear Church Member / Church Leader:
As a graduate student in the School of Divinity at Liberty University, I am conducting research
as part of the requirements for a doctoral degree. The purpose of my research is to gain a deeper
insight of discipleship and evangelism measures within your church and community, and I am
writing to invite eligible participants to join my study.
Participants must be 18 years of age or older, a member of the church you attend, or serve in a
pastoral role if chosen as a leader participant in the New River ministry area. Participants, if
willing, will be asked to take time to answer twenty questions in a questionnaire that I will mail
to you. This questionnaire should take approximately twenty to thirty minutes to complete.
Participation will be completely anonymous, and no personal, identifying information will be
collected.
In order to participate, please respond back to me by replying to this email stating that you would
like to participate, are 18 years of age or older, a church member or a church pastor. After I have
received your reply back, if you are eligible through my screening process, I will mail you a
consent form in the mail.
The consent document is provided as the first page of the questionnaire packet that I will mail to
you. The consent document contains additional information about my research. You do not need
to sign and return the consent document. After you have read the consent form, please fill out the
questionnaire. By proceeding with the questionnaire, you will indicate that you have read the
consent information and would like to take part in the questionnaire. When you are mailing your
questionnaire back to me, please do not include your return address information on the envelope.
Sincerely,
William Maxwell
Doctoral Candidate
910-358-7144, dustymaxwell@hotmail.com
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Appendix B: Consent Form

Consent Form
Church Leadership: The Church's Responsibility to The Great Commission and a Qualitative
Approach to Its Command to Make Disciples
William Maxwell
Liberty University
School of Divinity

You are invited to participate in an action research study. The purpose of this study is to gather
information surrounding the topics of discipleship and disciple making in the New River
ministry area both as a church and individual.
Criteria must be at least 18 years of age and either a pastor, or church member in the New River
ministry area.
Please take time to read this entire form and ask questions before deciding whether to take part in
this research project.
Procedure: If you agree to be in this study, the researcher would ask you to do the following
Answer a set of 20 questions related to you and your church within a week of receiving it
in the mail. It should take approximately 30 minutes. By doing this, it will allow adequate
time for you to mail it back and for the researcher to receive your data. Please do not
include your return address, as it will no longer be anonymous if you do so.
Benefits: Participants should not expect to receive a direct benefit from participating in this
study. It is noted that the benefits are not directly related towards the participants but rather to the
overall kingdom work. The direct benefits that a pastor or church within this research project
context could experience are that of both membership growth due to the gospel being shared
more and spiritual growth of the members (Christians) of each ministry context church. It will be
assumed and known among each participant that there will be no direct benefits given or
received by taking part in this research project.
Risk: The risks involved in this study are considered minimal, which means they are equal to the
risks you would encounter in everyday life.
Personal Information: The records of this study will be kept private. Published survey reports
will not include any information that will make it possible to identify a subject. Research records
will be stored securely, and only the researcher will have access to the records. Participant
responses will be anonymous. Responses will be stored in a locked filing cabinet and only the
researcher will have access to them.
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Compensation: Participants will not be compensated for participating in this study.
Voluntary: Participation in this study is voluntary. Your decision whether to participate will not
affect your current or future relations with Liberty University or the New River ministry area. If
you decide to participate, you are free to not answer any question or withdraw at any time
without affecting those relationships.
Withdraw: If you choose to withdraw from the study, simply do not submit your study
materials.
Questions: The researcher conducting this study William Maxwell. You may ask any questions
you have now. If you have questions later, you are encouraged to contact him at 910-358-7144
or by email at dustymaxwell@hotmail.com. You may also contact the researcher’s faculty
sponsor, Dr. Thomas Spotts, at tgspotts@liberty.edu.
If you have any questions or concerns regarding this study and would like to talk to someone
other than the researcher, you are encouraged to contact the Institutional Review Board, 1971
University Blvd., Green Hall Ste. 2845, Lynchburg, VA 24515 or email at irb@liberty.edu
Before agreeing to be part of the research, please be sure that you understand what the study is
about. You can keep this copy of the document for your records, you do not need to return it. If
you have any questions about the study later, you can contact the researcher/study team using the
information provided above.
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Appendix C: Questionnaire # 1
Questions for Church Leaders
Questions that allow the researcher to understand the participant's current ministry
context.
As it pertains to questions 1 and 2, a mission statement is a definition for doing biblical ministry
as a church. A vision for ministry, is specific, distinctive, and unique to each church, imparted by
God, and points to the future of that church.
1) What is the mission statement of your church, if applicable?
2) What is the vision for your church, if applicable?
3) Over the past year, how many conversions and baptisms has your church experienced?
4) Over the past year, how many new members has your church added How many were church
transfers, and how many were new believers?
Questions that allow the researcher to understand the participant’s biblical understanding
of the church, its purpose, disciple-making, discipleship, and the Great Commission’s role
in each of these.
5) According to the Scriptures, what is the church?
6) According to the Scriptures, what is the purpose of the church?
7) According to the Scriptures, what is discipleship?
8) According to the Scriptures, what is disciple-making?
9) According to your understanding, what role or place does the Great Commission have in the
church?
10) In what ways does your church corporately share the gospel in your community?
Questions that allow the researcher to understand the pastors current discipleship
methods/models for their church.
11) Is there a current model or systematic guide you use to progressively grow Christians in your
church? (This can be a curriculum or some other model.)
12) On average, over the past year, how many times did your church engage in functions or
activities (mission trip, community outreach, door to door, small group, etc.)?
13) Is there evidence that members in your church are spiritually engaging and growing together
and intentionally sharing the gospel in the community?
14) Does your church have active small groups that intentionally foster community,
relationships, and spiritual growth among the members?
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15) Is there special training, teaching, mentoring, or some other form of equipping that you
would like for your church to incorporate to allow more effective spiritual growth to take place?
Great Commission
16) Do you feel that the Great Commission encourages followers to take the message of Jesus
into all places ( families, workplaces, schools, neighborhoods, communities states, nations, and
world )?
17) How well do you feel that your church as a whole is playing an active role in advancing the
gospel in your local community?
18) What might need to be included, built upon, or taken away within your church to allow for a
more significant impact of disciple-making in your church's ministry context?
19) What do you feel your church is doing well in making new disciples in your local ministry
context?

113

Appendix D: Questionnaire # 2
Questions for Members
Questions that allow the researcher to understand the participant's ministry context
understanding.
1) Do you know the mission statement of your church?
2) Do you know the vision for your church?
3) Over the past year about how many conversions and baptisms has your church experienced?
Questions that allow the researcher to understand the participant’s basic biblical
understanding of the church, its purpose, disciple-making, discipleship and the Great
Commission’s role in each of these components.
4) According to the Scriptures, what is the church?
5) According to the Scriptures, what is the purpose of the church?
6) According to the Scriptures, what is discipleship?
7) According to the Scriptures, what is disciple-making?
8) According to the Scriptures, what is the Great Commission found in Matthew 28:16-20?
9) Do you feel that the Great Commission is being encouraged and lived out in your church?
Questions that allow for the researcher to understand the participant's current discipleship
methods/models.
10) Is there a current method or model that you use to progressively grow each day as a
Christian, both personally and with your church? (This can be a curriculum of such, reading the
Bible, daily devotion, or some other form of biblical guidance.)
Questions that allow for the researcher to understand the participant's current thoughts
and practices on personal evangelism.
11) Do you actively participate in disciple-making?
12) On average, over the past year, how many times did you find yourself having the opportunity
to share the gospel message to another person during a church-related function or activities
(mission trip, community outreach, door to door, small group, etc.)?
13) On average over the past year, how many times did you find yourself having the opportunity
to share the gospel message to another person outside of church related activities and in your
community?
14) Do you find it hard, easy, or no difference to share about Jesus to others when you are doing
a church-related activity alongside other Christians?
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15) Do you find it hard, easy, or no difference to share about Jesus to others when you are not at
church related events and by yourself?
16) Is there special training, teaching, mentoring, or some other form of equipping that you wish
you had or would like to have to allow yourself to become more effective in sharing Jesus?
Great Commission
17) Do you feel that the Great Commission encourages followers to take the message of Jesus
into all places (families, workplaces, schools, neighborhoods, communities states, nations, and
world )?
18) How well do you feel that you are playing an active role in advancing the gospel (message
and truth of Jesus) in your local community?
19) How well do you feel that your local church body is playing a role in disciple-making and
equipping its people to advance the gospel (message and truth of Jesus) in their local
community?
20) In your life, what might need to be included, built upon, or taken away to allow for a more
significant impact and influence of the gospel message in your community?
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Appendix E
February 16, 2021
William Maxwell
Thomas Spotts
Re: IRB Exemption - IRB-FY20-21-389 Church Leadership: The Church's Responsibility to The Great Commission and a
Qualitative Approach to Its Command to Make Disciples
Dear William Maxwell, Thomas Spotts:
The Liberty University Institutional Review Board (IRB) has reviewed your application in accordance with the Office for
Human Research Protections (OHRP) and Food and Drug Administration (FDA) regulations and finds your study to be
exempt from further IRB review. This means you may begin your research with the data safeguarding methods
mentioned in your approved application, and no further IRB oversight is required.
Your study falls under the following exemption category, which identifies specific situations in which human
participants research is exempt from the policy set forth in 45 CFR 46:101(b):
Category 2.(i). Research that only includes interactions involving educational tests (cognitive, diagnostic, aptitude,
achievement), survey procedures, interview procedures, or observation of public behavior (including visual or auditory
recording).
The information obtained is recorded by the investigator in such a manner that the identity of the human subjects
cannot readily be ascertained, directly or through identifiers linked to the subjects.
Your stamped consent form can be found under the Attachments tab within the Submission Details section of your
study on Cayuse IRB. This form should be copied and used to gain the consent of your research participants. If you
plan to provide your consent information electronically, the contents of the attached consent document should be
made available without alteration.
Please note that this exemption only applies to your current research application, and any modifications to your
protocol must be reported to the Liberty University IRB for verification of continued exemption status. You may report
these changes by completing a modification submission through your Cayuse IRB account.
If you have any questions about this exemption or need assistance in determining whether possible modifications to
your protocol would change your exemption status, please email us at irb@liberty.edu.
Sincerely,
G. Michele Baker, MA, CIP
Administrative Chair of Institutional Research
Research Ethics Office
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